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Developing meta-level quality indicators for establishing a systematic
linkage between institutions of higher education an the labour market

<
MISLEM

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

e

Leonardo da Vinci

Project Description

FH JOANNEUM GmbH, Department International Management (AT)

Aston Business School (UK), University of Primorska (Sl), University of
Craiova (RO), bfi Steiermark (AT), bit Management (AT), Matthew Boulton
College (UK), PSI Recruitment, AQA - Osterreichische Qualitats-
sicherungsagentur (AT)

A/05/C/F/RF-821.00

Months: 24
Period: 10/2005 — 09/2007

The purpose of this pilot project is twofold: 1) to advance a model or
procedure for assessing the match between skills and competencies
developed by institutions of higher education and of vocational training and
those required by labour market, on the basis of existing learning outcomes,
as established for specific programmes of study and 2) to refine and test
meta-level indicators for the assessment of quality in vocational training
institutions and universities. With respect to the second objective, we will
suggest a way of operationalising (i.e., measuring) the meta-level indicator
‘utilization of acquired skills at the workplace, from the perspective both of
the employer and the employee’, which was suggested by the Technical
Working Group on Quality in VET (in a recent paper entitled “A limited set of
coherent quality indicators”, from October 2003).

The project has the following aims and objectives:

e increase the input from employers in the process of assessing quality in
higher education

¢ refine (and add-on) existing quality indicators which can be used at the
institutions of higher education and vocational training at the European
level

e introduce new approaches (e.g., a model) which could be used as a tool
to further enhance curriculum development

e promote the exchange of good practices in quality development among
different types of educational partners (e.g., universities and vocational
training institutions)
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e provide a forum for discussion and participation of different kinds of
partners - from education, government, industry - in the process of quality
assurance

e build upon opportunities for transnational cooperation in a way that can
help create and disseminate common (i.e., European-wide) quality
assessment practices in education

e increase the basis for accountability and comparability of institutions of
higher education in Europe.

The results and products of the MISLEM project are:

e Common set of skills and competencies for business programmes of
study (Exp. by the end of 6 months)

Initial Questionnaire Version (Exp. by the end of 1st year)
Statistical Data analysis of surveys (Exp. by the end of 18 months)
Meta-level indicators (Exp. by the end of 18 months)

Final Questionnaire Version (Exp. by the end of project)
Accompanying Manual (Exp. by the end of project)

Final Project Report (Exp. by the end of project)

Conference Presentation Materials (Exp. by the end of project)
Information Material (Exp. by the end of project)

This project targets, at a system-level, two groups of decision-makers:

1) Administrative Heads and personnel at quality assurance agencies, who
will be able to assess quality from a labour market perspective and
therefore have at their disposal an additional tool to suggest quality
improvements in institutions of higher education and vocational training in
their respective countries and

2) Policy-makers in the area of education, who will be able to have a
broader and detailed picture of how well graduates within specific fields of
study are serving the needs of the labour market and therefore can better
direct their policies to help alleviate existing skill mismatches. There are
also a number of final and potential users who can benefit from this project
(i.e. administrators, faculty and quality assurance personnel currently
working in the particular vocational training institutions and universities,
employers in general). In addition, it is expected that, through the
dissemination of project results, similar users in other educational
institutions and professional organizations across Europe will also be able
to benefit from this project.

English

Name: Ana Azevedo

Street: Eggenberger Allee 9
Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 5453 6800

E-Mail: ana.azevedo@fh-joanneum.at
Web Site: http://www.fh-joanneum.at/mig
Project Web Site: http://mislem.fh-joanneum.at
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TrainSME

Innovative Vocational Training Approaches in Small and Micro
Enterprises

TroinSM:E

innovative vocational training approaches
in small and micro enterprises

Project Description

Project Promoter MERIG — Multidisciplinary European Research Institute Graz (AT)

Project Partners Gottfried Grabmaier GmbH (AT), vitech DI Haub KEG (AT), REDA — Stara
Zagora Regional Economic Development Agency (BG), National Training
Fund — National Observatory of Employment and Training (CZ), F&C
Forschungstechnik und Computersysteme GmbH (DE), itf Innovations-
transfer- und Forschungsinstitut fur berufliche Aus- und Weiterbildung
Schwerin (DE), Levén Institute at the University of Vaasa (FI), ATLANTIS
Consulting S.A. (EL), Minotaur Digital Arts (EL), Europrofessional Hungary

EC (HU)
Project Number A/04/B/F/PP-158.127
Project Duration Months: 30
Period: 10/2004 — 03/2007
Challenge Life long learning and vocational training are the most important indicators

for innovation and development processes and thus the job motor in the
European economy. Vocational training on the one hand provides a
competitive advantage to enterprises, while on the other hand raises the
human capital of the individual employee. In order to foster innovation
processes and create innovative milieus, technical and theoretical as well
as collaborative expertise and skills are essential.

In most medium sized and bigger enterprises professional human resources
development is state of the art, but in most small and micro enterprises
exists a lack in personnel development.

Aims The TrainSME project aims at improving the vocational training system in
small and micro enterprises by providing innovative and adoptable tools for
the assessment of training needs particularly in micro enterprises.

In general the project also aims at raising awareness about the chances
throughout vocational training specifically in micro enterprises, reflecting
their specific situation. TrainSME aims at fostering the innovation potential
of enterprises by needs oriented vocational training programmes.

The strategic aim of the project in the medium term is the improvement of
the innovation potential of small and micro enterprises which is a key factor
of success and important to survive in the globalised economy.
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The results of the project are assessment tools (Web, CD) and a
compendium on the assessment of vocational training needs and the
implementation of new tools in small and micro enterprises.

Selected needs assessment tools will be provided as online applications.
The compendium on the assessment and implementation of vocational
training needs in small and micro enterprises will include detailed analyses
of existing models and their strengths and weaknesses, vocational training
needs assessment tools and guidelines for the realisation of needs oriented
vocational training focussing on the specific situation of small and in
particular micro enterprises.

TrainSME focuses on the specific situation in small (< 50 employees) and
particularly micro enterprises (< 10 employees)

Primary target group: Managers / owners of small and micro enterprises
Secondary target group: Trainers and training institutions

Indirect target group: All profiteers of the established training programmes;
all people who are attending the trainings (employees as well as
employers).

All results and products will be prepared in English, selected tools and
results will be available in all partner languages (Bulgarian, Czech, Finnish,
German, Greek and Hungarian)

Name: Brigitte Zérweg

Street: Dreierschiitzengasse 37
Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 948761

Fax: +43 316 914851

E-Mail: info@merig.org

Web Site: http://www.merig.org
Project Web Site: http://www.trainsme.net
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Innovation and Incubation Initiative

3

The Innovation and

Incubation Initiative

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims
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Project Description

WESTBIC — Western Business and Innovation Centre (IE)

EBN — European Business and Innovation Centre Network (European),
European Business Angels Network (European), Instituto de Empresa (ES),
ATLANTIS Consulting (GR), Kauno Technologijos Universiteto Regioninis
Verslo Inkubatorius (LT), Initiative Economic Development (UK), OMAGH
Enterprise Company Ltd (UK)

IRL/02/B/F/PP-119.101

Months: 29
Period: 01/2003 — 05/2005

According to the report — “Business Incubators: Decisive Factors for
Success, DG Enterprise, 2001” — it was stated that BICs/Incubators
contribute significantly to "improving Europe's overall competitiveness,
catalysing the entrepreneurial process, promoting regional economic
development and accelerating SME growth and the innovation process."
However, the Commission Innovation Scoreboard 2001 stated, "The EU is
under-performing significantly in these areas when compared to the US",
and that, "the potential for greater use of incubators is significant and steps
ought to be taken to encourage it.” Also, the Innovation Scoreboard 2004
indicated that the innovation gap between the US and the EU has not
narrowed since the Lisbon Agenda was adopted and the US leads the EU
in 9 out of 11 performance indicators. Against this background the aim of
the project was to improve incubator performance by increasing the
capacity of their personnel, enabling them to build on their general business
experience and become expert in the areas of particular concern to
incubated companies.

Main actions:

e To undertake a TNA of target groups, through network links to incubators,
BICs, micro enterprise agencies and academic institutions provided by
the I3 partnership
+ Ensuring that all of the target groups were consulted
+ Ensuring that incubatee companies were also consulted to accurately

assess the areas in which HPSUs/HGSMEs required most support

e To develop a multimedia training and information resource for managers
and staff of BICs, incubators, etc. based on TNA results
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e To promote the training and information resource through a widespread
dissemination process

e To evaluate the training and information resource, the processes adopted
during its development and the results

Results and Products Results from the Pilot Test:
e The main finding of the Pilot Testing was that there is a need for such a
training tool and information resource
e Those interviewed during the pilot test phase indicated that:
+ The resource was a helpful medium for business support providers to
gain more knowledge
+ 1t was a good reference tool for accessing particular items of
information rapidly
+ They would recommend the tool to colleagues
+ They had gained a lot of knowledge from using the tool
e 97% of respondents said they would recommend its use to colleagues
e The training and information resource achieved an overall average score
of 8.1 with 10 being the highest possible score

Target groups / sectors  Managers and staff of Business Innovation Centres/Incubators, Business
Advisors and Business Support Individuals and Organisations — those
providing support to High Potential Start-Ups

Languages English, Spanish, Lithuanian, Greek and elements available in French
Contact Information Name: Ultan Faherty

Street: Business Development Centre, Letterkenny Institute

of Technology, Port Road, Letterkenny

Postcode / Town: Co. Donegal

Country: Republic of Ireland

Phone: +353 74 9186773

E-Mail: ufaherty@westbic.ie

Web Site: http://www.westbic.ie

Project Web Site: http://www.icubed-eu.com
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TRAINMOR-KNOWMORE

Training Material in Organisational Knowledge Management for
European Organisations & Enterprises

4
"i| PEIMTNOP

NOWINore
Project Description
Project Promoter WESTBIC — Western Business and Innovation Centre (IE)
Project Partners Thessaloniki Technology Park Management & Development Corporation

S.A. (EL), ATLANTIS S.A. (EL), ALBA — Laboratory of Business
Administration (EL), LINK MV (DE), Institut fur Projektbegleitung und
Kompetenzentwicklung — pro-kompetence e.V. (DE), BIISE Institut fir
Bildung und Forschung (DE), Cyprus Institute of Technology (CY), MERIG
— Multidisciplinary European Research Institute Graz (AT), Sofia University
“St. Kliment Ohridski” Center of Information Society Technology (BG),
National Council of Private SMEs in Romania (RO)

Project Number IRL/05/B/F/PP-153.107
Project Duration Months: 24
Period: 11/2005 — 11/2007
Challenge In the beginning of the 21% century, we enter a new era where the

traditional means of competitive advantage acquisition, like capital, raw
materials and technology do not represent the only determinants of success
for an enterprise or an organization. On the contrary, in the Knowledge
Society, the company’s future and success are determined by their ability to
turn their most precious resource, Organisational Knowledge, to their
advantage. The criteria for business success are changing rapidly, altering
in a continuous way the competitive environment and in parallel demanding
the companies’ continuous flexibility and adaptability for the integration and
implementation of the new knowledge. Nowadays business success criteria
are represented by creativity, innovation and knowledge. Therefore, the
optimal exploitation of overall organization knowledge appears as the new
battleground and the great challenge for all enterprises whatever their size
and sector. In particular, enterprises do not only have to develop and
extend the knowledge of their staff and employees, but also to allocate
mechanisms and procedures that ensure the transformation of individual
knowledge into a corporate knowledge asset. The continuous use of
knowledge does not decrease its value, as is the case with other production
means. On the contrary, the more knowledge is used the more it enriches
and increases its value for the organisation. Moreover, while the knowledge
is acquired through a gradual “building” of the employees’ long experience,
it is easily lost when an employee leaves a company.

Aims It is therefore essential for modern organisations and enterprises to develop
systematic and methodical mechanisms for knowledge management, so as
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to be able to record corporate knowledge and information assets and to
combine in an optimum way the existing knowledge for enhanced
performance of their everyday business operations. They also need to
develop resources and methods for the cultivation and facilitation of the
existing knowledge diffusion. Although Knowledge Management has had a
broad acceptance from the research community and has been used by
leading consulting companies, there is a big gap in vocational training
systems as well as in the methodologies available in Europe. This is exactly
the overall aim of the TRAINMOR-KNOWMORE project: to develop an
intergraded training framework (both in material and methodologies) for
organisational Knowledge Management providing support to European
SMEs and helping them to understand what K.M is, what the specific
methodologies supporting K.M. are, what resources are required to
implement it and best practice.

Project results and products:

¢ 2 literature review reports (research and business) covering the K.M area
(Paper & Electronic, 06/2006)

¢ Information Database for KM resources (Bibliographic data) (Paper &
Electronic, 06/2006)

e Training needs analysis report (Paper & Electronic, 06/2006)

e 2 training models conception: Curricula, Guidelines for trainers for the on-
line and pilot seminars (Paper & Electronic, 09/2006)

e Self Audit Knowledge Management (Tool and Methodology) (Paper &
Electronic, 06/2007)

e A handbook titled: A comprehensive Guide in Organisational Knowledge
Management for European SMEs & Organisations (Paper & Electronic,
10/2007)

e A portal providing training and reference in Knowledge Management
(Electronic, 10/2007)

Managers & Employees of European SMEs & Knowledge based
organisations. More specificaly HRM managers, R&D managers, IT
managers as well as managing directors are among others the most
important target groups. Concerning the sectors, knowledge nowadays is
an important key resource for most sectors although the traditionally
knowledge intensive organisations come from the following sectors:
Consulting, IT, Software, Chemical, Biomedicine as well as academic or
research organisations. In addition Public Organisations, which normally face
efficiency problems, will benefit from the project results.

English, Greek, German, Romanian, Bulgarian

Name: Ultan Faherty

Street: Galway Technology Park, Mervue Business Park
Postcode / Town: Galway

Country: Republic of Ireland

Phone: +353 91 730850

Fax: +353 91 730853

E-Mail: ultan.faherty@lyit.ie

Web Site: http://www.westbic.ie
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Energy Training for European Buildings

EnergyTraining4Europe

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

Results and Products
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Project Description

Institution of Mechanical Engineers (UK)

Atlantis Consulting S.A. (EL), Atlantis Cyprus S.A. (CY), ASO 90 Ltd. (BG),
Budapest University of Technology and Economics (HU), CIRCE
Foundation — Centre of Research for Energy Resources and Consumption
(ES), EUFORES - European Forum for Renewable Energy Sources (BE),
IPA-SA — Institute of Research and Design for Automation (BE), KWI
Consultants & Engineers (AT), NARE — National Agency for Renewable
Energy (RO), University of Ljubljana — Faculty of Mechanical Engineering
(SI), Chris Bull Associates — CBA (UK), The Multimedia Design Studio
Limited — MDSL (UK)

UK/05/B/F/PP-162.332

Months: 24
Period: 10/2005 — 09/2007

This project addresses the need to involve the users of public services in
the design of those services and the role of training in making this
involvement effective. It will develop new training on the social and
behavioural aspects of energy management in buildings to supplement the
excellent materials on the technical and legal aspects developed by the
TREN project (see also http://www.energytraining4europe.org), which was
supported by Leonardo and finished in May 2005.

1. To develop two new training modules similar to those developed by the

TREN project:

e Social Dialogue in Energy Management - focused on ways for energy
managers to understand the needs, concerns and priorities of building
occupants and to influence their behaviour.

e Energy Measurement and Control in Buildings.

2. To train trainers and consultants to use the TREN materials, including the

new social dialogue module described above, in planning workshops with

their clients and building users.

3. To provide follow-up support and coaching to the trainers and consultants

in order to consolidate the learning and embed it in their practice.

This project has the following results and products:

e Development of a new training module on the use of social dialogue
techniques to improve energy management plans and to influence the
behaviour of building users. This will be available at the end of the first
year of the project. The target group for this training is energy managers
and consultants. The new module will be published on the web site in
seven languages.
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e Development of a new training module on energy monitoring and control
in buildings. This will be available at the end of the first year of the project.
The target group for this training is energy managers and consultants.
The new module will be published on the web site in seven languages.

e Train the trainer workshops to show trainers, consultants and energy
managers how to use the TREN materials and the new module to develop
energy management plans in consultation with building owners and users.
The manual for the workshops will be available on the web site in English.

¢ Briefing materials for workshop participants will be available on the web in
7 languages in printable form. They will be available on paper for

workshop participants.

e Translation of the existing TREN materials into 3 new languages.

Product Medium Target Group Due Date
New training module on | Web site Energy managers | mid 2006
the use of social dialogue and consultants

in energy management

New training module on | Web site Energy managers | mid 2006
energy monitoring and and consultants

control in buildings

Trainers Manual | Web site Trainers working in | mid 2006
explaining how to use the the energy

materials effectively conservation field

Existing TREN modules in | Web site Energy managers | end 2005
3 new languages and consultants

Briefing  materials for | Web site and | Building users mid 2006
workshop participants paper

Report detailing lessons | Web site and | Energy managers | mid 2007
learned and proposals for | paper and trainers

wider implementation

The target groups for the project are

people responsible for energy

management in buildings and trainers or consultants advising them. The
target sectors are hotels, hospitals, schools, offices and multi-occupancy
housing. Although these are different sectors the problems faced by energy
managers are very similar so that the training will be appropriate for all.
Specific information relating to best practises in each sector will also be

provided.

English, German, Spanish, Greek, Bulgarian, Hungarian, Slovenian,

Romanian

Name:

Street:

Postcode / Town:
Country:

Phone:

Fax:

E-Mail:

Brian Robinson

1, Birdcage Walk
SW1H9JJ, London
United Kingdom
+44 20 7304 6881
+44 20 7973 1292
B _robinson@IMechE.org.uk

Web Site:

http://www.imeche.org.uk

Project Web Site:

http://www.energytraining4europe.org
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INNOSUPPORT

Internet Supported Module System for the Innovative Problem Solving

Method

Inno

Project Promoter

Project Coordinator

Project Partners

Project Number

Project Duration

Challenge

Aims
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Project Description

LINK MV — Landesinitiative Neue Kommunikationswege Mecklenburg-
Vorpommern e.V. (DE)

WTA (DE)

BioCon Valley (DE), Telematika Ltd (DE), Thessaloniki Technology Park
(EL), University of Thessaly (EL), Heletel Ltd (EL), The Surrey Institute of
Art & Design University College (UK), e-Novate Consultancy Ltd (UK),
Business Innovation Center of Latvian Electronic Industry (LV), Latvian
Technological Center (LV), Latvian Technology Park (LV), Center for
Technological Transfer (RO), Innovation and Business Prahova University
Petroleum & Gas (RO), Forum of the Middle Class and the SME (RO),
Scheff Ltd (AT)

D/03/B/F/PP-146.093

Months: 25
Period: 10/2003 — 10/2005

Innovation is the driving force in the development of business. Innovative
products, services and processes are key to the market while innovative
methods and structures in businesses can motivate staff and management,
and improve performance.

It is essential that businesses are innovative, but what about their ability to
develop successful innovations and to realise these in the market?
INNOSUPPORT's analysis of small to medium sized enterprises (SMES) in
all partner countries indicates that preparation for innovation practice
through vocational education and training is often inadequate.

In addition, businesses seldom have sufficient time and resources to
properly engage with the many publications on the market that deal with
innovation methods, while external training and consultants cost time and
money. The INNOSUPPORT project aims to address these issues by
providing SMEs with business support in innovation.

INNOSUPPORT introduces the important components of the innovation
process in a concise and practical way. It considers:

e The value of carrying out a SWOT analysis
e The techniques available to help businesses achieve new solutions
e The potential for exploiting a company-based ideas scheme.
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These and many other concepts are addressed in the innovation support
products developed by the INNOSUPPORT partnership. The aim is not to
produce a theoretical study, but to make businesses more receptive to
those under-utilised tools that can further the innovation process. Each
INNOSUPPORT component is accessible through the web, CD-ROM and a
paper-based workbook, and is introduced with an overview of its content
and scope of application. Appropriate case studies, checklists and
instructions are presented and, in each component, the user will find
references to additional resources if a more in-depth study is desired. In this
way the INNOSUPPORT guide becomes a practical business tool for
innovative action.

See the table below for results of products of this project:

Name Type Month
Training needs analysis report Paper . & Completed
Electronic
A handbook providing training & reference
X ) ; o Paper &
for business innovation support containing Electronic Completed

42 different training components.

A CD-ROM including the 42 training
components

A portal providing training and reference in

business innovation Electronic Completed
(http://www.innosupport.net)

Electronic Completed

INNOSUPPORT specifically targets management and professional staff in
SMEs that do not have an R&D department but that aspire to attaining the
understanding and skills to engage in successful innovation processes.

English, German, Greek, Romanian and Latvian

Name: Martin Hagemann

Street: Friedrich-Barnewitz-Str.3
Postcode / Town: 18119 Rostock-Warnemiinde
Country: Germany

Phone: +49 381 5196 105

Fax: +49 381 5196 154

E-Mail: hagemann@mvlink.de

Web Site: http://www.mvlink.de

Project Web Site: http://www.innosupport.net
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Development and promotion of common methodologies for the reciprocal
recognition of professional qualifications in the building sector, in the
frame of the process of Modularization the permanent training

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims
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Project Description

ESEFS - Ente scuola edile per la formazione e la sicurezza della provincial
di Reggio Calabria (IT)

- INTERKOMS — Society for Spread of Knowledge SOFIA-REGION (BG),

- VLADO TRICHKOQV Vocational building school TRAN (BG),

- University of architecture, civil engineering and geodesy - faculty of
architecture (BG),

- Hochschule Wismar - University of technology, business and design —
faculty of civil engineering (DE),

- ITF - Innovation Transfer and Research Institute for Vocational Training
and Further Education (DE),

- CTP Centro territoriale per Listruzione e la formazione degli adulti (IT),

- Formedil Nazionale (IT),

- Universita degli studi mediterranea di Reggio Calabria Architectura (IT),

- University of Malta (MT),

- Malta center for restoration (MT)

I/04/B/F/PP-154.105

Months: 24
Period: 10/2004 — 09/2006

In European countries is a rising tendency among qualified employees, who
are motivated for the international job market. But often are there limits to
their mobility owing to missing recognition and certification of their
professional competencies. Against the background of increasing
international interconnection of the economy and the rapid technological
changes as well as the constant changing requests on qualifications in
Europe, the transparency and recognition of professional qualification
becomes more and more important.

For the certification and reciprocal recognition of vocational final exams and
qualifications, an innovative and practice adapted model is going to be
developed and tested by means of the building industry.

The reciprocal recognition takes place on the basis of a protocol which is
going to be signed by the attending educational organizations, universities
and social partners. A proof of the acquired competencies is carried out in a
Competence-Pass.
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To reach the goals of the project in all participating countries, following

points in the field of the building industry are going to be analyzed and

summarized to a comparing study:

e the basic conditions, structure and organization of training and further-
education,

¢ the contents of the job outline and

¢ the systems of recognition and certification.

On this basis a practice model comes into being for all participating

countries. This practice model will be made available for the target groups

by means of a handbook (reference book) and on the SWAP — Internet —

page in English, German, Italian and Bulgarian language. A guide, drawn

up in this connection, supports the process of putting it into practice.

Small and middle establishments of the building industry

Building workers, who are working in this field already and have acquired
extensive professional experience but who are not formal recognized.
Building workers, who already went through different courses of vocational
training (formal and non-formal).

Educational establishments and universities of building construction, which
don't still have the opportunity to draw up certificates recognized in Europe.
Public institutions, authorization committees, social partners like employer’s
associations and trade unions.

Italian and English; handbook in English, German, Italian and Bulgarian

Name: Anna Maria Suraci

Street: Via Vecchia San Sperato 2/A
Postcode / Town: 89133 Reggio Calabria
Country: Italy

Phone: +39 965673106

E-Mail: scuolaed.rc@sysonline.it
Project Web Site: http://www.swap-project.net
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E-STUDY PLATFORM

Post Graduate E-Government and E-Business On-Line Study

-: www._gstudy.net

Project Promoter
Project Partners

Project Number

Project Duration

Challenge

Aims

e

Leonardo da Vinci

Project Description

WSHE - Wyzsza Szkota Humanistyczno-Ekonomiczna (AHE - the
Academdy of Humanities and Economics in Lodz) (PL)

ATLANTIS CONSULTING S.A. (EL), Mitsingas RTI (CY), Visiolink Ltd. (FI),
Etudes et Formation S.A. (LU), OPW DOSKOMP Ltd. (PL)

PT02/PP/07/12/069
Months: 15
Period: 11/2002 — 01/2004

Information and Communication Technologies (ICT) play an increasing role
in the working lives of European citizens. The shift from manufacturing-base
work to information-based and technologically rich work generates new
requirements and demands for ‘further education’ for individuals, students,
groups as well as for corporations. This new challenge has influenced the
introduction of technology-based e-learning environments for adults as well
as post graduate students.

The idea for the E-Study Platform originated from the fact that active
managerial personnel is usually not fully aware of the spectrum of
possibilities offered through ICT technologies. Therefore, the challenge was
to create an online platform which would encompass training on the usage
of ICT in business and economic sectors and also allow people to act as
users, designers, etc. of such online processes. The purpose was to
understand how ICT can be utilised in the private and public sectors for
maximising outputs and outcomes by adjusting the speed of teaching and
learning and tailoring them to their needs and ambitions.

The E-Study Platform was designed in order to improve the quality of, and
access to, continuing vocational training and the life-long acquisition of skills
and competencies of the personnel in the public and private sectors.
Properly trained staff ensures adaptability of the institutions and guarantees
their technological consolidation and organisational change.

Therefore, an online platform was developed for the fields of e-government
and e-business, tailored and adjusted to learners’ needs. The content of the
platform focused on the application of ICT — based on an on-line ASP
(Application Service Provider) system — and the use of educational
methodology based on various models and techniques. The project meets
the needs and requirements of learners with a variety of learning styles.
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Results and Products The final outcome of the project was the E-Study Platform, an
organisational structure composed of:
1.Innovative methodology & organisation of educational process
2.Up-to-date content regarding e-government & e-business issues
3.ICT supporting tools

The E-Study Platform comes in the form of a website
(http://www.e2study.net) as well as CD-ROMs accompanied by printed
manuals which are introductory guides for the users.

The platform offers two courses:

e The E-Business course, addressed to junior and senior business
executives, and

e The E-Government course, addressed to municipal and other civil
servants.

The courses’ content involve Internet, e-business, e-government, web
technologies, European programmes and funds, and trade. Together with
the forum and chat discussions, the practical assignments, the simulations
and demos and the tests (all part of e-learning) the whole package prompts
an attractive and fruitful pedagogical approach. The tutor plays an important
role in the interactivity and creativity of the learner, supporting the active
and interactive learning.

Target groups / sectors  Target groups involve employees, trainers, designers and managers of

training programmes and more specifically end-users such as junior and
senior business executives and civil servants.
The E-Study Platform contributes to the continuous development of
managerial personnel working in the public as well as the business sectors.
Particularly, it takes into consideration the important role and usage of ICT
applications and it has been designed so that it adapts to the learners
changing needs and it is accustomed to the continuous change in
information and knowledge.

Languages The material is provided in English.

Contact Information Name: Foteini Psarra, Nikolaos Amanatidis
Street: 9" km Thessaloniki — Thermi
Postcode / Town: 57001
Country: Greece
Phone: +30 2310 531000
E-Mail: psarra@atlantisresearch.gr
Web Site: http://www.atlantisresearch.gr

Project Web Site: http://www.e2study.net
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Internationalization Consulting

INC®

Internationalization Consulting

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

H|
Edecation and Cultwee

Leonardo da Vinci

Project Description

FH JOANNEUM GmbH (AT)

bit management GmbH (AT), 1Q Consulting Kift. (HU), DIDAGROUP SpA. (IT), The
House of Polish — German Cooperation (PL), Euromed Marseille Ecole de
Management (FR), Hasch & Partner (CZ), Stockholm University (SE)

A/04/B/F/PP-158.110

Months: 24
Period: 10/2004 — 09/2006

A consortium of eight international partners from seven countries was formed,
working together on a pilot project in the field of internationalization consulting. This
project, called INCO is co-funded by the European Commission under the Leonardo
da Vinci programme. The project team has decided for a pilot project with the aim of
developing new learning and teaching materials und test and disseminate the new
learning and teaching methods. The background of this project is the tendency of
increasing foreign trade in the European countries. Imagining the last expansion of
the European Union, new countries joined leading to the opening of new markets.
Foreign trade is necessary for being a successful economic nation. Competition is
constantly more severe and increasing. The European economies to a large extent
consist of small and medium sized enterprises (SME). These enterprises have to
develop strategies to enter new foreign markets to remain competitive. It is
imperative to be well informed about new markets, as well as to arrange their
activities abroad. In this case, economic specialist e.g. management consultants
with the appropriate knowledge can help. The current situation exhibits opportunities
for improvement. Consultants have to know their clients’ foreign activities, have to
see the chances and risks of international competitiveness and have to develop the
strategies for market entry. In the context of our project a new curriculum for
“Internationalization Consulting” will be developed to get this specific knowledge.

1. The development of the new curriculum for “Internationalization Consultants”. The
innovation will be the combination of different teaching and learning methods e.g. -
blended learning methods - seminars on special topics and - self instruction

2. Implementation concept: First a test run (prototype/pilot) will be carried out. The
new curriculum shall be implemented and disseminated in the countries of our
cooperation partners and in future in all European countries. Other companies and
educational institutions are sought for cooperation and carrying out the new certified
curriculum. Development of a virtual platform for networking and information transfer
for the members of this project, companies involved in this subject matter and
educational institutions is a striking feature of the ongoing project. In the course of
this endeavour the cooperation partners form a consortium which will be responsible
for the certification and the qualification standard. An internationally standardised
training will help to create the same level of qualification in different countries.
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The consortium selects the business partners, which are allowed to offer the new
training under their own name and account but will be charged a licence fee. The
project team is engaged in this pilot project to promote and reinforce the contribution
of vocational training of the process of innovation with the priority new forms of
learning and teaching and basic skills in vocational and educational training (VET).
The project's goal implies the importance, that through the planned action
particularly older persons, who already act as internal or external consultants, have
the chance to acquire additional qualification which enables them to react efficient
and flexible to international challenges in their occupational area. The proposed
training will support companies, who decide to work together with management
consultants in their decision-making process. An internationally standardised
training will create a common level of quality in the involved countries. Companies
who use the services of internationalisation consultants will get more competitive
and network over the know-how-platform with training institutions (e.g. Universities
of Applied Sciences, Universities, and internationally acting companies). Using the
knowledge of an Internationalization Consultant companies will be more sensible to
the topic of Internationalization and competitiveness will be increased. Graduates of
Universities have an additional qualification to their basic education and increase
their chance to get a better job. Graduates should be prepared to international
activities in the consulting area.

See the table below for results of products of this project:

Name of product

Type of product

Date of availability

Corporate Design

Marketing aspects

Dec 2004

INCO Website

Information material

Dec 2004

Questionnaires and use of the
platform: http://surveymonkey.com

Training material
Information material

Survey Instruments March/April 2005

Dec 2005
April 2005

Curriculum
Newsletter

1. Management consultants and their clients (SME): These are mainly small and
medium sized consulting companies with the main focus on internationalization. The
combination of their experience of many years with this new additional skill will result
in a high quality product. Above all older persons have the possibility to acquire
additional skills and meet the new demands more easily. It is a chance to newly
define their core competences or create a new job description.

2. Employees in companies (SME), who are engaged in foreign trade (division of
export) and topics of internationalization. With the attendance of the new course
their qualification can be increased and their position in the company improved.

3. University graduates, who are interested in a job in internationalization consulting
and therefore need to improve their knowledge in this subject field. In general
educational systems there are basic courses for consultants but without
specialization on internationalization.

According to the aspect of internationalization the training is carried out in English
and the all the documents are in English. The questionnaire for the survey was
translated into HU, PL, FR, GER and IT.

Name: FH-Prof. Mag. Dr. Gerhard Apfelthaler
Street: Eggenberger Allee 11

Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 5453 6810

E-Mail: gerhard.apfelthaler@fh-joanneum.at
Web Site: http://www.fh-joanneum.at

Project Web Site: http://www.fh-joanneum.at/INCO
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GEBP

Glocal Educational Business Partnership

GEBP

E= S A S T T e e

Project Description

Project Promoter Gotland region — Department of Education (SE)

Project Partners Gotland University (SE), Stockholm Institute of Education (SE), Arvidsjaur
Municipality (SE), Hillerad (DK), Saaremaa (EE), Hiiumaa (EE), Suffolk
Education Business Partnership (UK), Murcia Research Centre IMIDA (ES),
Vaasa region (FI), University of Vaasa (FI), Osterbottens Hogskola (Fl),
Vaasa Town — Swedish Vocational Institute (FI), Helsinki Rehabilitation
Foundation (FI), Pohjois-Savo Vocational Institute, Kuopio (FI), Wellant
college (NL), Galway Education Centre (IE), Dublin Institute of Technology
(IE), Telemark region (NO)

Project Number S/02/B/F/INT-127.002
Project Duration Months: 36
Period: 01/2003 — 01/2006
Challenge The GEBP network is a transnational network between 19 regions/

organisations in Europe funded by the Leonardo da Vinci Programme within
the European Union. The GEBP network brings together Education,
Business and Community for mutual benefits and support. The mission of
the GEBP network is to encourage Education and Business to work in
partnership to develop a high quality work force with the key skills that
European economies will require in the future.

Aims The project aims is to build on work related learning strategies to raise
student attainment and promote and entrepreneurial culture and combat
social exclusion.

Results and Products The project operates through different work packages. Five theme
packages with focus on special areas of Work Related Learning. A multi
theme research- and evaluation package will coordinate the five theme
packages outcomes and make conclusions. The network communicate
through an Internet based platform and strategy. This web site is connected
to a database, which will assemble "Best Practices" of Work Related
Learning. The GEBP members communicate through an internal virtual
office. These virtual tools will support and strengthen the GEBP-conference
system - a three years conference system that will highlight the work in the
packages, invite experts and other networking people in the field of
Education and Business.
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The GEBP-project is a network directed towards all types of vocational
training system within the Upper Secondary School and University levels.
The Leonardo programme finances the network during the period 2003-
2005. The network assembles 19 regions/organisations (members) in the
area of Education, Business and Community. Main responsible and
promoter is Gotland region, Department of Education, Sweden.

English

Name:

Postcode / Town:

Country:
Phone:
Fax:
E-Mail:
Web Site:

Project Web Site:

Jorgen JOonsson

621 81 Vishy

Sweden

+46 498 26 90 00

+46 498 21 55 20
scuolaed.rc@sysonline.it

http://www.gotland.se

http://www.gebp.net
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ComLab-2

Computerised laboratory in science and technology teaching

FA Comlab

Project Description

Project Promoter University of Ljubljana, Faculty of Education (SI)

Project Partners Higher School of Transport, Department of Machine Design, (BG)
University of Ostrava, Faculty of Science, Department of Physics, (C2Z)
Tessera Multimedia S.A., (EL)

Universitat Politécnica de Catalunya, (SE)

National University of Ireland Cork, Department of Physics, (IE)

Vilnius University, Faculty of Natural Sciences, (LT)

Universiteit van Amsterdam Faculty of Science, AMSTEL Institute, (NL)
University of Ljubljana, Faculty of Electrical Engineering, (SI)

Educational centre of Novo Mesto, Post-secondary vocational school, (SI)
Matej Bel University Banska Bystrica, Faculty of Natural Sciences,
Department of Physics, (SK)

Project Number S1/05/B/F/PP-176.008
Project Duration Months: 24
Period: 10/2005 — 10/2007
Challenge Science and technology education in secondary and post-secondary

vocational schools has increasingly generated community interest in recent
years. Students who complete these types of education are expected to
have adequate skills and sufficient practical knowledge to quickly become
useful employees. In addition, however, a level of comprehensive
knowledge and understanding is also required to give these students the
necessary, skills, aptitude and motivation for life-long learning.

Aims The central focus of this project is directed at laboratory classes in science
and technology teaching, aimings to balance practical as well as general
learning objectives. The laboratory classes will be based on the use of
information and communication technology (ICT) in the two main types of
laboratory environment. ‘Real laboratory’ classes are based on computer
data acquisition and control systems, reflecting the fact that the importance
of practical experimentation and laboratory work has not decreased in the
era of ICT. On the other hand, a ‘virtual laboratory’ is based on computer
simulations of various science phenomena and of complicated, expensive
and/or inaccessible devices. ComLab-2, aims to continue with the method
of combining ‘real’ and ‘virtual’ laboratory environments that was a feature
of the earlier Comlab project.
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The main outcome of the current project will be a range of courses for
computer supported science and technology laboratories. Some of the
courses developed within the first ComLab project will be broadened but
ComLab-2 will also develop a number of new courses directed at achieving
effective support of basic science disciplines for associated technology
fields, such as electrical engineering, mechanical engineering, agriculture,
food science and technology, mechatronics, chemical engineering, etc. The
courses will emphasise the practical approach often described by
expressions such as "by example", "hands-on", “true experiments", "low
cost", "do it yourself", "by explorations", etc.

The principal final products can be divided into three sub-groups: (i) course
material production supporting laboratory classes in science and technology
teaching, (ii) hardware (laboratory equipment) supporting real laboratory
environments; and (iii) software supporting real and virtual laboratory
environments. The courses will be of primary importance; software and
hardware being designed and developed specifically for these. Results will
be available in a testing phase from the very beginning of the project
lifetime. Final versions will be available at the final report period.
e Courses
+ Teachers Guide course materials / electronics version - website and
CD-Rom (October 2007)
+ Teachers Guide - summary / paper version (October 2007)
e Hardware
+ Sensors, actuators, drives, etc, autonomous data acquisition and
control system(s) / (October 2007)
e Software
+ Support for the courses and hardware on freeware-shareware basis/
website and CD-Rom (October 2007)

The primary target groups of the ComlLab-2 project are in-service and
trainee teachers/lecturers of science and technology who teach
pupils/students from 12 years up to tertiary level, as well as to
trainers/instructors involved in adult and/or distance education. Through the
courses available on the web, ComLab-2 will make every effort to bring
science and technology topics to autonomous learners of different ages.

The core of the material will be available in English. For testing and
evaluation purposes, selected course material will be translated to each of
the principal languages of the partnership (SL, BG, CZ, EL, ES, LT, NL,
SK).

Name: Dr. Slavko Kocijanci¢

Street: Kardeljeva pl. 16

Postcode / Town: 1000 Ljubljana

Country: Slovenia

Phone: +386 1 5892 301

Fax: +386 1 5892 233

E-Mail: slavko.kocijancic@pef.uni-lj.si
Web Site: http://www.pef.uni-lj.si

Project Web Site: http://www.e-prolab.com/comlab
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Interuniversity College Graz

EU Diploma and Master’s in Complementary and Integrated Health

Sciences

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

Results and Products

H|
Edecation and Cultwee

Leonardo da Vinci

Project Description

Interuniversitare Arbeitsgemeinschaft (AT)

bit — media (nur 2003) (AT), Institut fir Supervision Therapie — Evaluation
und Lehre an der FH Magdeburg (DE), Lehrstuhl fur Medizintheorie und
Komplementarmedizin Universitat ~ Witten  / Herdecke (DE),
Patienteninformation (DE), Venta Seminargruppen fur interaktive Medizin
(DE), Club of Budapest (HU), Federazione Italianadelle Associazioni e dei
Medici Omeopati (IT), Scientific and Medical Network (UK), European
Committee for Homeopathy (BE)

A/02/B/F/PP-124.205

Months: 27
Period: 01/2003 — 03/2005

Consumers, i.e. clients or patients of practitioners in the complementary or
alternative medical field, need to know about the general qualification of
their therapists; transparency is needed.

Health care professionals are often very well skilled in their complementary
or alternative medical field. But they are looking for a wider horizon: for
knowledge on public health, for psychological qualification, for an
interdisciplinary cooperation in the fields of biology, medicine, health
sciences, humanities, philosophy of science and complementary medicine.
They want to know the state of the art in research, and many of them want
to participate in the research process themselves.

To document a transnational concerted strategy and standard in scientific
and psychosocial qualification of professionals in alternative,
complementary and integrated medicine, health care and promotion of
health.

Homepage (http://www.inter-uni.net) (final version: March 2005)
Communication and E-learning platform (www > intern) (final version: March
2005)

Network agreements with 35 university institutes and further sub partners
(final version: March 2005)

PR and Position paper (digital), Folders, Infocards (printed) (2003, 2004,
2005)

Curriculum (digital, printed on demand) (final version: March 2005)
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e EU Master’s (3 years)

e EU Diploma (2 years)

e EU Certificate (1 year)

Decree of the Austrian Ministry of Science reg. MSc, Diploma, Certificate
(valid on transnational level) (printed on demand) (2004)

Diploma and Diploma Supplements (printed on demand) (final version:
March 2005)

Interuniversity teaching materials (digital E-version + pdf, printed on
demand, (final version: March 2005), for students and interested
laypersons, on:

e Fundamentals of Salutogenesis

Health promotion (WHO), individual promotion of health: Guided by

Resources
e Fundamentals of Depth Psychology

e Therapeutic Relationship Formation between Self-awareness and Casework

e Working Scientifically
in Integrated Medicine, Healthcare and Promotion of Health

e Fundamentals of Regulatory Biology
e Paradigms and Scientific Backgrounds of Regulatory Methods

¢ Introduction of Regulatory Methods
Systematics, Description and Current Research

e Comparison and Integration of Complementary Medical Methods
e Humanity and Medical Science

E-learning, tutoring and seminar logistics (digital and printed on demand) (final

version: March 2005)

Professionals in alternative, complementary and integrated medicine, health
care and promotion of health

English and German; Info material in 12 different European languages

Name: Dr. P. C. Endler
Street: Petrifelderstr. 4
Postcode / Town: 8042 Graz

Country: Austria

Phone: +43 316 42 38 13

Fax: +43 316 42 67 08
E-Mail: college@inter-uni.net
Web Site: http://www.inter-uni.net
Project Web Site: http://www.inter-uni.net
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Lifelong Competences

Informal Learning in Social Fields

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

H|
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informal learning

Project Description

Mosaik GmbH — Betreuung, Foérderung und Beratung behinderter
Menschen (AT)

FH JOANNEUM Gesellschaft mbH (AT), Zentrale der pé&dagogischen
Fachdienste und der beruflichen Dienstleistungen im Komitat Baranya (HU),
The Swedish National Institute of Special Education (SE),
Handikappforvaltningen (SE), Methodisch-padagogisches Zentrum Presov
(SK), Royal Borough of Kensington and Chelsea — Education Department
(UK), EASPD — European Association of Service Providers for Persons with
Disabilities (BE), Soncek — Slowenischer Verband der Vereine fir
Cerebralparese (Sl) — Supporting Partners: Padagogisches Institut Wien
(AT) — Gewerkschaft der Privatangestellten (AT) — Team Training Austria
(AT) — Team Training International (AT) — Komitat Baranya (HU) — Amt der
Steiermarkischen Landesregierung Fachabteilung fiir Sozialwesen FA 11b
(AT)

A/04/B/F/PP-158.112

Months: 36
Period: 10/2004 — 09/2007

Very complex situations and changing frameworks, and therefore changing
objectives build the daily background of professionals working in services
for people with disability. They have to restructure and to enhance their
knowledge and know-how day by day — an ideal starting point for the
systemising of informal Learning.

The partnership is developing methods and tools to make informal learning
visible and to make informal (implicit) knowledge access able for others in
social fields.

Implicit knowledge becomes explicit knowledge: the partnership takes on

this challenge with the aim of developing a process — Assessment Informal

Learning — in order to make Informal Learning visible — and of describing

methods how implicit knowledge can be developed into explicit knowledge

The specific project aims are:

e to develop an assessment set in order to make informal learning
comprehensible, due to its structure and on account of observations and
understandable courses of events

e the results of informal learning i.e. making know-how and skills visible and
therefore access able
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e to develop a training in order that these experiences and knowledge can
be passed on

e to give employees access to informal knowledge in order that they can
reach this knowledge and these experiences and skills easily and at
anytime, and acquire them.

1. The assessment method set (AMS) is the result of a very practice-related
research in the factors and conditions of informal learning (final: September
2007)

2. Assessment toolbox: The method set encompasses all the essential
factors from which the assessment toolbox is developed. The tool box does
not possess the complete topic but focuses on work and team colleagues. It
contains an excerpt from the method set (final: September 2007).

3. Job skills certification: Following the European CV, a prototype of a work
certificate in which skills gained by informal learning can be documented is
developed (final: September 2007)

4. Skills Resource Manager training-module (April 2007)

5. Webplatform: A tool is running for communication, presentation and
reflection on informal learning in social services. The target group are all
levels of employees of the partner services, whose employers can
guarantee them free access to the platform (final September 2007)

7 million potential users within the target sector help for the disabled.
Approximately 7 million people within the European Union are directly
employed in the sector help for the disabled. The target group works in
17,000 service enterprises, which, in turn, render services for about 37
million disabled EU citizens.

Broken down into professions the target group consists of
*educators,*social pedagogics, *teachers, *social workers, *(specialist)
nursing staff, therapists (speech, music, physio, ergo), *assistants, *helpers
and many more. Unfortunately, there is a lack of detailed data about this
sector. The experiences of the project partners show that qualified
employees — primarily semi-skilled employees — are dependent on informal
learning and best-practice.

The common languages are German and English. On the web platform,
mostly English will be used. Work and interim results will be translated into
the national language of the country of the partners if necessary. Final
results will be translated into the national languages of the partner
countries.

Name: Venerand Erkinger

Street: Wiener Stral3e 148

Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 68 98 66 111

E-Mail: office@mosaik-gmbh.org

Web Site: http://www.behindert.or.at/mosaik
Project Web Site: http://www.informal-learning.org
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Safehotel

Interactive safety training of hotel personnel

SafeHotel

Project Promoter vfdb — German fire protection association (DE)

Project Description

Project Partners APTB — Asociacion Profesional de Técnicos de Bomberos de Espafia (ES),
BFBU — Beratungsstelle fir Brand- und Umweltschutz (AT), CAFO — Czech
Association of Fire Service Officers (CZ), CDT — Centro de Desarrollo
Turistico (ES), CFOA — Chief Fire Officer's Association (IE), DIV (IT), EAPS
— ENQZH AZIOMATIKQON MYPOZXBEXTIKOY ZQMATOZEANAAOZ (EL),
ESMG (DE), Feuerwehr Aachen (DE), Gasilska brigada Ljubljana (SI),
Merseyside Fire Service (UK), NBLF — Norsk Brannbefals Landsforbund
(NO), Universitat Oberta de Catalunya Internet Interdisciplinary Institute —
IN3 (E), Universitat zu Koln — Philosophische Fakultat — Padagogisches
Seminar — Padagogische Psychologie (DE)

Project Number D/03/B/F/PP-146.086
Project Duration Months: 34
Period: 10/2003 — 07/2006
Challenge As one can draw from numerous hotel fires within the last years the risk of

fire represents a serious threat to life, health of staff and guests and even
the existence of hotel and housing enterprises.

According to a report by the European Commission published in June 2001
the council recommendation 86/666/EEC launched in December 1986
concerning fire safety in existing hotels did not have the desired effect.
Primarily the training of the hotel staff in safety issues is insufficient. It is
therefore reality that safety concepts and built-in safety facilities aren't
understood and by inattentiveness and carelessness particularly rescue
ways are made useless. Hotel owners outline that it is almost is impossible
— because of high staff fluctuation (seasonal worker) — to ensure the training
of the staff with conventional courses in a cost effective manner.

Aims The project shall remedy this deficiency in a way that by means of use of
CD and INTERNET this training can be performed in the hotel during the
regular business e.g. also during the night hours and thus nearly cost-
neutrally.

As part of the dissemination strategy a quality checklist for self-audit and
inspection of the level of fire safety will be developed. The quality label of
fire safety should develop to a marketable label.
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Quality checklist for self-audit and inspection (July 2007)

Hotel staff, hotel chains, tour operators

English, German, Spanish, Czech, Italian, Greek, Slovenian, Norwegian

Name:
Street:

Postcode / Town:

Country:
Phone:
Fax:
E-Mail:
Web Site:

Project Web Site:

Dr. Dieter Nuessler
Stolberger Str. 155

52068 Aachen

Germany

+49 2419441 100

+49 2419441 108
nuessler@mail.aachen.de

http://www.vfdb.de

http://www.safehotel.org
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Multilingual communication with emergency-call-centres

MULTICOM
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Project Promoter

Project Partners

Project Number

Project Duration

Challenge
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Project Description

vfdb — German fire protection association (DE)

1% project: Brandweer Hasselt (BE), Feuerwehr Aachen (DE), Universitat zu
KdIn — Philosophische Fakultat — Padagogisches Seminar — Padagogische
Psychologie (DE), Kreasoft (DE), Landesfeuerwehrschule Hamburg (DE),
Feuerwehr Hamburg (DE), EAPS — Hellenic Association of Fire Service
Officers (EL), Servicio de Proteccion Civil — S.0.S Navarra (ES), ESIC
Idiomas (ES), Escola de Bombers i Seguretat Civil de Catalunya (ES),
Open University of Catalonia (ES), INESC — Institut National d’Etudes de la
Sécurité Civile (FR), Merseyside Fire & Civil Defence Authority (UK), The
Language Learning Centre — University of Liverpool (UK), Languages
National Training Organisation (UK)

2" project: Feuerwehr Aachen (DE), Hasi¢sky Zachranny Sbor
Moravskoslezskeho Kraje (CZ), EAPS - Hellenic Association of Fire
Service Officers (EL), DIVSTAT-CONFEDIR Ingegneri Vigilfuoco (IT),
Brann og Redning Tromsg kommune (NO), Komenda Gltowna Panstwowe;j
Strazy Pozarnej (PL), Komenda Glowna Panstwowej Strazy Pozarnej (PL),
Tam Itfaiyeciler Birligi — Turkish Firemen Association (TR)

D/03/B/F/PP-146.086

Months: 34 (1% project)
18 (2™ project)
Period: 11/2002 — 08/2004 (1*' project)

10/2005 — 03/2007 (2™ project)

Since the implementation of the single European Emergency Call Number
by EU Council Decision (91/396/EEC) in 1991 Member States have
implemented the technical means to assure that travellers in the case of an
emergency can call for help throughout the EU by using the same call
number <112>. From a survey about the implementation of <112>
published by DG Xlll in 1999 one can derive, that for the time being
Member States have focused much more on the technological aspect of this
Council Decision rather than dealing very much with the requirement
expressed in Article 4 which is to assure that these emergency calls are
answered and handled in an appropriate manner. The EU gives high priority
to make the single emergency call number known throughout Europe which
will result in a more intensified use by the EU-citizens.

Valorisation Conference on ,Cross Cultural Business Competences*

Graz, Austria — 26-27 January 2006





Aims

Results and Products

Target groups / sectors

Languages

Contact Information

H|
Edecation and Cultwee

Leonardo da Vinci

CROSS CULTURAL

BUSINESS COMPETENCES

After the termination of the technical introduction of <112> the European
Commission strengthens its efforts to make this important European
achievement sufficiently well-known and to simplify the access to the single
call number even more .This will inevitably raise the demand for foreign
language competence in the emergency call centres in the future. It must be
stated that it is not possible to meet the requirements with conventional
language training.

Development of modern tools for language training (CD and Internet) in
various languages to enable foreign language during the work time at the
workstation. These tools should allow the operators of an emergency call
centre to achieve a sufficient linguistic competence within a short time.

CD-Rom (July 2005) (1 project)
CD-Rom (March 2007) (2" project)
Virtual Learning Environment on Internet (October 2006)

Operators in emergency call centres

German, English, French, Spanish, Dutch, Greek (1 project)
Norwegian, Polish, Czech, Italian, Turkish (2" project)

Name: Dr. Dieter Nuessler

Street: Stolberger Str. 155
Postcode / Town: 52068 Aachen

Country: Germany

Phone: +49 2419441 100

Fax: +49 2419441 108

E-Mail: nuessler@mail.aachen.de
Web Site: http://www.vfdb.de

Project Web Site: http://www.multicom112.org
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Project Description

Sozial Innovatives Netz (AT)

3s Management Consulting GmbH (AT), SHFI - Sozial- und
Heilpadagogisches Forderungsinstitut Steiermark (AT), Fruhférderinstitut
Vinco , University of Liege (BE), Tallinn Pedagogical University (EE),
University of Patras (EL), Social & Educational Action — Support Center for
Children & Family (EL), San Raffaele Pisana — Pediatric Department (IT),
Siauliai University (LT), Association H Foundation for Distance Learning of
Disabled People (RO), Euro Consult SRL (RO), Alliance of Organisations of
Disabled People in Slovakia (SK), Faculty of Psychology, Education and
Sports Sciences Blanquerna. Ramon Llull University (ES)

A/04/B/F/PP-158.125

Months: 36
Period: 10/2004 — 09/2007

Early Childhood Intervention (ECI) for disabled children (400.000 children in
the EU) is a holistic method of early intervention and prevention of long term
impediment. (Age: 0-6 years)

ECI was implemented in the late 70ies in whole of Europe — with a variety of
legal, organisational and educational approaches.

The persons working in early intervention are coming from different fields,
such as e.g. therapeutic pedagogy, (AT, DE), Medicine (LT, IT, EE) or are
working in combination with psychosocial services (NO).

There is no single European country having a standardized training for this
profession. The comparability of educational careers enables a joint
European concept of necessary basic qualifications regarding IFF. IFF
requires lifelong individual learning and further education, because of the
individual needs of the families and because of the continuous increase of
knowledge (neuro-science, systems, developmental psychology,
genetics,...).

A European Educational Passport systemizes and complements individual
forms of access to training and necessary qualifications.

EBIFF has two major goals:
¢ to make formal and informal national training systems (ECI) comparable.
e and to improve the access to professional training.

Valorisation Conference on ,Cross Cultural Business Competences*

Graz, Austria — 26-27 January 2006





Results and Products

Target groups / sectors

Languages

Contact Information

e

Leonardo da Vinci

CROSS CULTURAL

BUSINESS COMPETENCES

Both goals should be reached by the following products:

e European Educational Passport “Early Intervention” (EBIFF) on an ECTS
basis

e Online Self-Assessment-Instrument for the evaluation of formal and
informal learning for professionals in early intervention and for educational
institutions.

e Temporary certification commissions, consisting of representatives from
educational institutions, from educational planning, from professional
organizations, and of users (parents). Their task is to evaluate
educational careers on the basis of EBIFF.

Professionals working in Early Childhood Intervention

English and German and Greek

Name: Dr. M. Pretis

Street: Lerchengasse 4c

Postcode / Town: 8054 Graz

Country: Austria

Phone: +43 699 12652070

E-Mail: office@sinn-evaluation.at
Web Site: http://www.sinn-evaluation.at

Project Web Site: http://www.ebiff.org
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European Quality Management for Professionals Working with Persons

with Disabilities

European Guality Management

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims
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Project Description

Sozial Innovatives Netz (AT)

Lebenshilfe Graz und Umgebung — Voitsberg(AT), IBAN Austria (AT),
EASPD — European Association of Service Providers for Persons with
Disabilities (BE), Marie Curie Association (BG), Szechenyi Istvan University
(HU), Wyzsza szkola humanistyczno-ecnomiczna w Lodzi (PL), Fundatia H
(RO), Centro de Investigacion en Minusvalidas Universidad de Cadiz (ES),
Asozciacia organizacii zdravotne psotihnutych obcanov SR (SK)

A/03/B/F/PP-158.027

Months: 36
Period: 11/2003 — 10/2006

EQM-PD defines in cooperation with relevant partners (research, financing
bodies, services and persones with disability) quality criteria for five basic
modules. These modules reflect key processes of assistance within the
fields of education, living, work, leisure-time and counselling for persons
with disability. Main target group for the curriculum (in terms of further
educational programs) are professionals who are directly working with
persons with disabilities. The definition of QM-criteria and the creation of an
evaluation instrument (online — questionnaire) is an important instrument for
the self-assessment of the institution including participative processes of
persons with disabilities themselves.

The partnership includes 18 partners form 8 European countries (BE, DE,
ES, AT, BG, PL, RO, SK). The European roof-organisation EASPD
supports the dissemination process of the project.

The issue of quality in social service provision experienced increasing
interest throughout the last years. There are a lot of different approaches,
which have different motivations (increasing quality for the sake of the
clients, increasing efficiency and effectiveness, increasing transparency of
services,...) It is not our issue to discuss these different maotivations. In fact
the discussion of quality has been entered a few years ago and in most
cases reached in a top-down process the operative level (the behaviour of
the professionals working with people with disability).

And this is exactly, what Eqm-pd is about: There are hardly any attempts
existing to describe and define quality criteria for the concrete behaviour of
a professional working with persons with disability in different settings.
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EQM-PD — Online Assessment-Instrument:

assessing the quality of key-processes within the work with persons with
disabilities within the areas

assistance within the context of LIVING, WORK, LEISURE TIME;
COUNSELLING; EDUCATION.

This questionnaire is available for both professionals and clients at
http://www.egm-pd.com.

EQM-PD - Curriculum:

for further education for professionals directly working with persons with
disability (CD-Rom, didactical materials).

Professionals working directly with persons with mild intellectual disability

English, German, Slovak

Name: Dr. M. Pretis

Street: Lerchengasse 4c

Postcode / Town: 8054 Graz

Country: Austria

Phone: +43 699 12652070

E-Mail: office@sinn-evaluation.at
Web Site: http://www.sinn-evaluation.at
Project Web Site: http://www.eqm-pd.com
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Integrated Blended Training for SMEs

Project Promoter
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Project Number
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K< Intetrain

Project Description

KWI Management Consultants GmbH (AT)

Atlantis Consulting S.A. (EL), Technology Development and Innovation — TDI, Ltd.
(BG), The Multimedia Design Studio Limited (UK), PRO-Orava n.o. (SK), The
Institute for Postgraduate Studies (IPS) at the University of National and World
Economy (BG), Foundation for European Development Assistance — EMDA (NL),
Prevent (BE), STODT (NL), Schuh Karosseriebau Gmbh (AT)

A/05/B/F/PP-158.216

Months: 24
Period: 08/2005 — 07/2007

Even though SME representatives acknowledge the importance of VET, they find
the process often time and resource consuming. Increasing demands in the
competitive working environment limit the available time and personnel for VET, and
actual needs on an individual and group level are often not taken into consideration
leading to ineffective training. This topic specific training approach also results in
unnecessary repetition of training material. The introduction of a toolkit with an
integrated process-specific training tool with self assessment tests combining ICT,
practical and tutoring approaches, a monitoring tool and a resulting certificate will
help to minimize training time for the trainers and the trainees, improve the quality of
training and the transparency of training success, ensure that all essential
information will be provided to employees and strengthen the European dimension
in education and training. The blended learning approach will support the
development of ICTs and management systems in the SME sector and strengthen
their competitiveness.

The project has the following aims:

e Integrate the EU legally binding and best practice workplace-related training
topics of fire prevention, quality assurance, environmental sound practices and
occupational health and safety into one process in different countries

e Implement a feasible blended learning training approach and prepare the content
material for performing integrated training process in all countries

e Enhance quality of training through implementation of self-assessment
¢ Facilitate the use of CBT in SMEs
¢ Allocate efficiently and effectively time and resources for training topics

e Provide and ensure increased and improved training with the same resources as
now

e Strengthen the VET process in SMEs

e Support the continuous improvement of VET in SMEs through constant adaptation
to new demands and challenges
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Results and Products The main result is the development of a training toolkit. An innovative training tool
for operators will be developed through which the above mentioned disciplines (fire
prevention, quality assurance, environmental sound practices and occupational
health and safety) will be integrated — structured based on the work-related
processes. A number of different training approaches, namely internet / intranet,
practical exercises and tutoring, will be used and self-assessments will be
undertaken. The modules will be structured according to the type of operational
processes that take place at the sector of machine and equipment manufacturing.
Additionally, an incorporated monitoring tool will assist trainees, trainers and
managerial staff plan and evaluate the training progress. Manuals for using the
toolkit, for performing practical exercises and for monitoring progress will also be
included in the toolkit. Finally, a European certificate, namely a certificate having the
logo of all project partners in order to strengthen the European dimension of the
training content, will be provided to the trainees that have completed successfully
the self assessment. The ICT tools will run on a set of asp scripts supported by an
SQL database, the benefits of which is that they will have the ability to run in fairly
primitive web-browsers and the database can handle information related to many
thousands of users. Manuals will be prepared for the tools.

Target groups / sectors  The target group of this project will be employees of SME from the machinery and
equipment manufacturing sector, namely operators, trainers and managerial staff.
This sector has been chosen since the workplace related risks are complex
(mechanical and chemical risks), environmental regulations of different fields are
applicable (e.g. paint shops, hazardous and non hazardous wastes, storage,
handling use of acids and organic solvents, etc) and the quality assurance
requirements are stringent. Thus training of employees is a complex matter and
therefore it is essential to provide effective solutions for enabling SMEs to provide
training for all relevant disciplines.

Type Time Target Languages | Medium | Didactic Foreseen
availability groups methodology |no. of
copies
Integrated |31/07/2007 | operators, AT, GR, internet | e-learning, 1in each
process- trainers, BU, SK, / pratical language
specific managers NL, UK, intranet | exercises
training FR
toolkit
European |31/05/2007 |operators AT, GR, hard certification |1 sample
Certificate BU, SK, copy in each
NL, UK, language
FR
Languages German, Greek, Bulgarian, Slovak, Dutch, English, French
Contact Information Name: Andreas Karner
Street: Burggasse 116
Postcode / Town: 1070 Vienna
Country: Austria
Phone: +43 1 52520 288
Fax: +43 1 52520 266
E-Mail: ka@kwi.at
Web Site: http://www.kwi.at
Project Web Site: http://www.intetrain.org
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Essentials

BASICON Project Description

Project Promoter

Project Partners

Project Number
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Zukunftsbau GmbH (DE)

DBBZ Pleven German-Bulgarian Center for vocational training (BG), Bulgarian
Construction Chamber (BG), Central Association of German Building Trade (DE),
BIBB — Federal Institut for Vocational Training (DE), BAQ — Institute for Scientific
Research (Imployment, Labour, Qualification) Bremen (DE), Tallinn Construction
School (EE), National Examination and Qualification Centre (EE), Innova Adult
Education Centre (Fl), Vilnius School of Builders (LT), Siauliai Chamber of
Commerce, Industry and Crafts (LT), FAB — “Association to promote work and
employment" (A), Center for Continuing and Practical Education Zielona Gora (PL),
National Center for supporting vocational and continuing training (PL), Romanian-
German Fountation Timisoara (RO), National Employment Agency (RO), HILD
JOZSEF State Junior Vocational School for Construction (HU), Job Center Gyor-
Moson-Sopron (HU), Podyji Junior Vocational School for Construction (CZ), nojmo
Job Centre, Czech Republic (CZ)

D/04/B/F/PP-146.200

Months: 18
Period: 10/2004 — 03/2006

The structural changes in the construction sector bring about new qualification
requirements across Europe. Worker employability increasingly depends on which
technical skills one is able to demonstrate and which key qualifications and social as
well as language skills one possesses, to be able to take advantage of labour
mobility in the EU, and to be able to adapt to national requirements in target
countries. On the other hand, companies working with multinational teams should
have the right tools at their disposal that help to effectively assess the knowledge,
skills and competences of an employee. The structural changes in the construction
sector bring about new qualification requirements across Europe. Worker
employability increasingly depends on which technical skills one is able to
demonstrate and which key qualifications and social as well as language skills one
possesses, to be able to take advantage of labour mobility in the EU, and to be able
to adapt to national requirements in target countries. Given that existing vocational
knowledge acquired outside the national vocational training system is not yet
certified in a sufficiently clear nor transferable manner, the appropriate tools for this
need to be designed (BASICON — European Qualification Passport).

European-wide basic qualification in building professions and standardization of
vocational training in Europe. Basicon defines which technical and social skills
characterize a transnational "basic qualification in construction". Basicon identifies
the steps towards making qualification and training standards comparable
throughout Europe.
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BASICON aims

e to offer a European qualification program of vocational training that corresponds
to the actual requirements of the employer and that facilitates entry into the
(European) labour market.

¢ to close the gap between training institutions and companies.

e to simplify existing tools of certification, make them more practical and
comparable on a European level.

¢ to influence the national discussion process through its transnational work.

e to outline a forward-thinking approach for vocational training norms on a
European level.

MODULAR QUALIFICATION PROGRAM (basic skills in building professions):

e MODULE 1 General Principles, Safety Regulations, Environmental Protection

MODULE 2 Preparation/Clearing of the Construction Site, Laying the Foundations

MODULE 3 Walls and Concrete Constructions

MODULE 4 Interior Work and Coating

e MODULE 5 Repairs and renovation

with the following MATERIALS:

e Handbook of European skill profiles

o Modular Curriculum

» Handbook for Instructors

Modular learning material

e E-Learning Tool eBASICON

and INSTRUMENTS:

« Vocational assessment (instrument to assess practical and theoretical skills,
including those informally acquired)

« European Qualification Passport BASICON: Instrument to certify the skills

» WEB based Certification Center BASICON

All MATERIALS and INSTRUMENTS (e-books in print quality) are available under

http://www.basicon.org (on condition of getting free membership in the Certification

Center BASICON)

All persons and institutions/organizations involved in vocational training in the
construction sector (trainees, instructors, teachers, SMEs, Labor Offices, Authorities
responsible for Vocational Training, Social Partners, Chambers, Vocational Training
Schools, Vocational Training Centers ...)

Bulgarian (6bnrapcku), Czech (€estina), Dutch (nederlands), English, Estonian
(eesti keel), Finnish (suomi), German (deutsch), Hungarian (magyar), Italian
(italiano), Lithuanian (lietuviy kalba), Polish (polski), Romanian (romana)

Name: Dr. Klaus Jirgen Bunke
Street: Strelitzer Str. 60

Postcode / Town: 10115 Berlin

Country: Germany

Phone: +49 30 443 6 820

Fax: +49 30 443 6 888

E-Mail: kibunke@zukunftsbau.de
Web Site: http://www.zukunftsbau.de
Project Web Site: http://www.basicon.org
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System for Migrants-Integration as Lifehelp through Education
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Project Partners
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Project Description

DRK Bildungswerk Nord gGmbH (DE)

BBQ - Baumann Bildung & Qualifizierung (DE), Bulharsky Kulturne
Osvetovy Klub (CZ), CEPAC Morava Stredisko pro pripravu a dlouhodoby
doprovod zakladatelu podniku (CZ), EDUKOL Vzdelavaci a poradenske
sdruzeni (CZ), intact24 GmbH (DE), Nachbarschaftsmuseum e.V. (DE),
Cooperatieve Vereniging NAZH Cultuur, Mens en Organisatie u.a. (NL),
PRO Actief (NL), ROC Drenthe College (NL), Krajowe Towarzystwo
Finansowe SA (PL), Stowarzyszenie Wspolnota Polska (PL), VOCA Train
(PL)

D/04/B/F/PP-146.154

Months: 36
Period: 10/2004 — 09/2007

SMILE deals with the following issues:

e political, social and work migration Europe wide based on political and
economical changes

e people looking for human existence and new life chances

e nations and regions need successful integration models

e demographical structure in Europe changed

e cross cultural elderly care as integration way

SMILE aims at:

e professional integration on labour market in field of cross cultural elderly
(health, home) care based on personal life background and basic
professional and language knowledge

e integration network include main regional, national and transnational
players and target group for work integration through education

e qualification modules for individual combination as education tool

The following results and products are foreseen:

e regional analysis about situation in migrations integration and education
in elderly (health, home) care in partner countries (available now)

e curricula for modules in basic care qualification, job integration, start up
support and socio-cultural help with common European part and national
adapted part (available September 2007, test now)
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migrants integration network in field of cross cultural care (available
September 2007, grow up now)

project platform as information basis and work forum on Internet
(http://www.eu-projekt.org)

“Integration Guide” as dissemination and sustainability tool (available
September 2007)

photo session with biographic background (September 2007)
CD-ROM with summary project documentation (September 2007)

target group participants (test phase) on job or in start up activities (2006-
2007)

As target groups of the project are defined:

migrants without job and basic knowledge in health care and language in
target country

migrants with legal status on labour market

15 participants in each partner country in test phase based on profiling
with 50 persons

English all products, national results in German, Dutch, Czech, Polish,

Name: Jorn-Dieter Korsch

Street: Klaus-Groth-Platz 1

Postcode / Town: 24105 Kiel

Country: Germany

Phone: +49 431 5707400

Fax: +49 431 5707400 15

E-Mail: Joern.Korsch@drk-sh.de

Web Site: http://www.drk.de/pflegeschulen/inhalt.htm

Project Web Site: http://www.eu-projekt.org
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GENIAL

Vocational Training in Gene Technology

GEREAL

GENTECHNOLOGIE IN AUSBILDUNG UND LABOR
VOCATIONAL TRAINING IN GENE TECHNOLOGY

Project Description

Project Promoter Lise-Meitner-Schule Berlin (DE)

Project Partners Karolinska Institutet (SE), University of Wales (UK), Rijn IJssel College
(NL), Plant Research International (NL), u.bus — Gesellschaft fir regionale
Entwicklung und europdisches Projektmanagement mbH (DE),
Bildungswerk Nordostchemie e.V. (DE), KERMI (HU), IDEC (EL), SEC —
Scientific & Educational Centre of Chemical Engineers (EL), OBES —
Federation of Industrial Worker’s Unions (EL)

Project Number D/01/B/F/IPP-112.561
Project Duration Months: 36
Period: 11/2001 - 10/2004
Challenge Globalisation and internationalisation bring about technological and

economic change. Consequently, new process-oriented professions are
being developed in the fields of chemistry and biology. To acquire
methodological and technical, as well as social and communicative
competencies is therefore of vital importance. Job analyses of the
laboratory professions of ‘'biology and chemistry assistants' show that,
particularly in genetic engineering and molecular biology, new elements
should be integrated into modern vocational training.

Aims The pilot project "GENIAL" develops an innovative qualification module for
genetic engineering in initial training. In view of the increasing importance of
life sciences in industry and research, education and training in genetic
engineering are essential in the future. The implementation of this module
will be done according to quality standards and GMP and GLP rules. The
module will consist of both theoretical and practical (laboratory)
components. The aim is to enrich initial vocational training by an innovative
content and by adding a pan-European dimension. GENIAL will initiate the
development of a transnational network of partners promoting European
mobility for trainees/students and trainers/teachers in order to gain new
technical skills and key qualifications. The training module will also initiate a
transverse discussion about the ethics, political and social implications of
modern genetics.
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CD: GENIAL -Gentechnologie in Ausbildung und Labor; Vocational Training
in Gene Technology

One Week Tranining course in methodology (self organized learning) and in
the laboratory experiments for teachers/trainers (participation funded by
Socrates Comeius 2.2.c)

1. course: 24.-28.10.2005

2. course (repetition): 19.-23.02.2007

Teachers of Biology in secondary and vocational education / Trainers of
Biology

Dutch, English, German, Greek, Hungarian, Swedish

Name: Ulrich Mok

Street: Rudower Strasse 184
Postcode / Town: 12351 Berlin

Country: Germany

Phone: +49 30 660 689 27

Fax: +49 30 660 689 60

E-Mail: mok@lise.be.schule.de
Web Site: http://www.lise.be.schule.de
Project Web Site: http://www.genial-info.net
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E-Business Support in a Joint Approach

Utilisation of Company Personnel Resources for Competence Transfer
among SMEs

Project Description

Project Promoter Uberbetrieblicher Verbund Wiesbaden-Rheingau-Taunus e.V., Head Office:
GbQ Gesellschaft fur berufliche Weiterqualifizierung e.V. (DE)

Project Partners Wirtschaftsforderungsinstitut  der  Wirtschaftskammer Salzburg (AT),
Restaurant Pension Laschenskyhof (AT), Motorola GmbH Wiesbaden (DE),
SpielzeugRing GmbH & Co KG (DE), AEC Aquitaine Europe
Communication (FR), Bruno Richard Production Plantes Fleuries (FR),
TALETE Soc. Coop. (IT), ZUFFELLATO Service (IT), POZNAN-Pack

GmbH (PL)
Project Number D/00/B/F/PP-112.279
Project Duration Months: 24
Period: 12/2000 — 11/2002 (03/2003)
Challenge The pilot project “e-business support in a joint approach” funded by the

European Union, made it to its objective to enhance crucial operational
processes and to support competitiveness for small and medium-sized
companies through Internet applications.

Therefore it is important to have concepts, which on one hand help the
decision makers in the companies to comprehend the industrial economic
benefits of having e-business and on the other hand to enable employees to
actively contribute towards applied solutions for the company. Moreover, it
is especially critical to have qualified trainers to assist decision makers and
employees alike, so that e-business applications will find practical use
within the company — be it in the frame work of an association or only a
single company.

Aims Part of the project was to develop a vocational formation educational
concept, which includes all aspects of having successfully administered e-
business applications in the company. Accordingly, there are three target
group certifications categories: employees, decision makers and trainers.

In order to provide useful information on each of the specific target group,
vocational formation concepts were published in three volumes.
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Results and Products Volume 1
e Curriculum for e-business applications
¢ Professional E-Business is successful business
¢ Training concept for small and medium-sized companies
This basic volume for e-business applications consists of detailed curricula
in the form of modules.
Volume 2
e Seminar for decision makers
¢ Professional e-business is successful business
e Training concepts for small and medium-sized companies
This publication is mostly directed towards the decision makers of a
company for helping them to understand about their opportunities and their
industrial economic benefits of having e-business.
Volume 3
e Curriculum for training trainer
¢ Professional e-business is successful business
e Concepts for qualifications of e-business trainers
This volume consists of a continuous education concept, which is meant for
the qualification of trainers and employees who have the prerequisites - so
called power user — to become e-business-trainer in vocational training
institutes and/or companies.

Target groups / sectors  The project has defined the following as target groups:
e Employees of SMEs who want to be qualified in e-business applications
e Decision makers in enterprises, where e-business applications will be
implemented or enlarged
e Trainers and employees who have the prerequisites to be qualified in the
training of e-business applications

Languages German, French, Italian
Contact Information Name: Dipl. Betriebswirtin Gabriele Fuchs
Street: FriedrichstraRe 12
Postcode / Town: 65185 Wiesbaden
Country: Germany
Phone: +49 611 30817 71
Fax: +49 611 30817 93
E-Mail: gfuchs@qgbg-wiesbaden.com
Web Site: http://www.uevqg.de
n ~— Valorisation Conference on ,Cross Cultural Business Competences*

Leonardo da Vinci Graz, Austria — 26-27 January 2006






CROSS CULTURAL

BUSINESS COMPETENCES

INNO PRO

Adapting, PROmoting, Disseminating and Improving an INNOvation
Management Training package throughout Europe

Project Description

Project Promoter Centro Europeo de Empresas e Innovacion de Navarra, S.A., CEIN S.A. (ES)

Project Partners Core Team: Atlantis Research Organization (GR), MultiMedia Sunshine Ltd (UK),
ZENIT GmbH (DE)

Project Number ES/01/B/FINP-115.495
Project Duration Months: 36
Period: 11/2001 — 11/2004
Challenge The INNO-PRO project addresses the need for innovative managerial techniques for

the business sectors in both new and old EU member states. There is significant
incompatibility between the industrial needs in innovation management training and
the professional qualifications provided by the training systems. Therefore, the
project aims to develop a training tool promoting best-practice in innovation
management from the innovation SME-exemplars in the “North” to the SMEs in
technology-laggard countries and in those being at the pre-accession phase, thus
promoting international cohesion and coordination. Specifically, the need for
innovation management training was discerned in the previous project, “INNOMAT”
where a questionnaire survey was disseminated amongst the most important
business sectors in three countries (Greece, Cyprus and the Czech Republic) and
managerial innovation techniques were identified as needed by most of
respondents.

Aims As mentioned above INNO-PRO will place the INNOMAT products at the disposal of
a team of professional associations / development agencies in seven countries
(permanent relay points) and realise a specific three-year workprogramme with the
help of innovation management and business training experts in seven countries
(occasional correspondents) under the monitoring, coordination and support of the
network’s core-team consisting of four previous INNOMAT partners. The specific
aims of the network will be:

e To assist SMEs' managers and higher personnel in obtaining innovation
management skills and in understanding how firms in other Member States have
successfully implemented innovation;

e To transfer (and properly adjust) the extensive experience (both consulting and
training) in innovation management and multimedia issues from the «North» to the
«South» and to the pre-accession countries involved;

e To provide valuable input to the relevant authorities in trying to tackle problems of
incompatibility between industrial needs for innovation management skills and
professional qualifications provided by the training systems and facilitate the
adjustment of the professional qualifications provided by the training system to the
industrial needs identified;

e To provide input in directing and better designing vocational training programmes
as well as national SME supporting programmes and initiatives;
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e To adapt, and improve the INNOMAT training package against the needs of the
new target groups, sectors, cultures, languages and to pilot and promote the
package to SME managers and trainers through workshops and conferences;

e To foster an innovation culture among European businesses and generate
discussion, exchange of ideas / views and transfer of experience on innovation
management;

¢ And to provide for and plan the structural conditions for the network’s expansion.

Results / products in the course of the project:

e Training for trainers’ courses to introduce the INNOMAT material to the occasional
correspondents developed in English

e SME Needs analysis in Innovation Management Training (of the most important
sectors in the target countries: A, E, NL, UK, P, BG, SK, RO, LT) in English and
the local language where necessary

e Modified training package in innovation management (CD-ROM and Book)
according to needs analysis and translation into eight languages (D, E, P, BG, SK,
RO, LT, NL) apart from English which will be the network’s working language and
Modified Instructions to Trainers Booklet in English

e SME Training material for the pilot workshops in the target countries and in their
respective languages

e Promotion material (newsletter, advertisements, brochures) on the innovation
management training package in the respective languages depending on the
countries they will circulate

¢ INNO-PRO Internet site for the training package modification — improvement —
promotion and feed back procedure

Results / products on completion of the project:

¢ Revised INNOMAT training package for semi autonomous / flexible training (with
periodical tutoring) on Innovation Management translated in all the languages of
the countries involved (nine in all)

¢ Publication of the Book’s different language versions

e Case studies for the specific companies that will undertake to implement a
specific innovation management technique and evaluate its progress in English

¢ CD-ROMs in different language versions with the revised training package

e Conference on Innovation Management Techniques Training to present the
results of this project, the conclusions from the case studies and also the
experience from INNOMAT

The Primary target groups concerned are the INNO-PRO SMEs in the countries
involved, the sectoral professional associations, the industrial management
university departments and business schools in the target countries, vocational
training programme designers and policy makers in the countries involved.

English, Greek, Spanish, German, Romanian, Lithuanian, Dutch, Portuguese,
Slovak and Bulgarian.

Name: Tonia Dammvakeraki

Street: 9" kim Thessaloniki — Thermi Road
Postcode / Town: 57001

Country: Greece

Phone: +30 2310 531000

Fax: +30 2310 474203

E-Mail: damvakeraki@atlantisresearch.gr
Web Site: http://www.atlantisresearch.qr
Project Web Site: http://www.inno-pro.com
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Sector Specific Language Training

Project Promoter
Project Coordinator

Project Partners

Project Number

Project Duration

Aims

Results and Products

Target groups / sectors

Languages

| O

Leonardo da Vinci

Project Description

bfi Steiermark (AT)
Syntra West (BE)

North Devon College (UK), INSUP Formation (FR), Institute for modern
languages (ES), COFIMP (IT)

BE/03/B/F/LA-144.343

Months: 37
Period: 10/2003 — 10/2006

This project, coordinated by the Belgian partner Syntra West, will meet the
specific language training needs of SME's in food processing companies as
well as in the metallurgical industry. 6 CD-Roms are being developed, one
for every language of the partnership. The CD-Roms will contain sector-
specific vocabulary, realistic communication situations (scenarios) from both
sectors in every language of the partnership and on three levels (also in
audio), exercises (for every function, every sector and every level) and
grammar parts. The target groups will be divided into the levels Al, A2 and
B1 according to the European Language Portfolio. The CD - rom’s will be
available in June 2006.

12 CD-Roms with the following characteristics: 6 CD-Roms for the food
sector and 6 for the metal sector, 2x6 target languages (Dutch, English,
French, German, Italian, Spanish, levels A2 and B1; sector-specific
vocabulary (about 400 words per sector), glossary, realistic communication
situations, typical sentences and standard expressions, exercises with auto-
correction

Employees of SME's in food processing companies and in the metallurgical
industry

Dutch, English, French, German, Italian, Spanish
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Mag. Eva Nagele
Mariengasse 24

8020 Graz

Austria

+43 316 7270 727
eva.nagele@bfi-stmk.at
http://www.bfi-stmk.at
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GemCITE

Gendermainstreaming concept for IT Education

Project Description

Project Promoter bfi Steiermark — Verein Frauenservice (AT)

Project Partners Frauen Computer Zentrum Berlin (DE), Ente Nazionale ACLI Istruzione
Professionale ENAIP (IT), Foreningen Urkraft (SE), Human Resource
Development Fund (SI), Newham College of Further Education (UK),
Robert Konig Software + Schulungen (AT), echopool-new media
development GmbH (DE), Social Cooperative Archimede s.c.s.r.l. — ONLUS
(IT), TABULA — Tadej Kajzer s.p. (SI), Newham Chamber of Commerce Ltd.
(UK), echopool — new media development GmbH (DE), Mediahuset Norran

AB (SE)
Project Number A/03/B/F/PP-158.018
Project Duration Months: 24
Period: 10/2003 — 09/2005
Challenge The absence of women in the IT labour market and also in higher level IT-

vocational training programs is evident by a lot of international studies and
so the idea for the GemCITE project was born.

Aims The project has the following aims:

e Improve the quality of further vocational training especially in the field of
ICT

e Support the development of equal opportunities for women and men
in vocational training

e Realise measures for awareness raising (e.g. for SME, educational
institutions, employment decision makers)

e Collect data and analyse them according the current situation of men and
women in ICT training

e Develop methods and instruments to record factors for a system of IT
vocational training, which follow Gender Mainstreaming criteria

¢ Develop a handbook for an IT vocational training system following Gender
Mainstreaming criteria (GemCITE concept)

e Develop and realise GemCITE workshops (for educational institutes,
trainers, career advisors etc.) to get knowledge about the GemCITE
concept
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See the following list for the results and products of the project:

e GemCITE handbook (DE, IT, SE, SlI, EN)
e GemCITE Workshop-Guideline (DE, IT, SE, SI, EN)

e Evaluationform- and Interview-Guideline for trainers, human resource
managers, marketing experts and owners of SME’s (DE, IT, SE, Sl, EN)
e GemCITE CD-ROM (DE, IT, SE, SI, EN)

Educational institutes, trainers, career advisor, labour market experts

English, German, Swedish, Slovenian, Italian

Names:
Street:

Postcode / Town:

Country:
Phone:
E-Mail:
Web Site:

Project Web Site:

Sigrid Fischer, Walerich Berger
Mariengasse 24

8020 Graz

Austria

+43 316 7270 707
walerich.berger@bfi-stmk.at
http://www.bfi-stmk.at
http://www.gemcite.org
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Vocational Qualification Transfer System

Project Promoter

Project Partners

Project Number

Project Duration

Challenge
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Project Description

3s research laboratory (AT)

ibw (AT), 6ibf (AT), bm:bwk (AT), bm:wa (AT), WKO (AT), OGB -
Gewerkschaft Metall-Textil (AT), HTL Graz-Gosting (AT), HTL St. Pdolten
(AT), Siemens AG Osterreich (AT), Voith Paper St. Polten (AT), NUOV
(C2), CIRIUS, Undervisningsministeriet (DK), Dansk Industri (DK), Dansk
Metal (DK), EUC Syd Technical College (DK), Danfoss A/S (DK), biat —
Universitdt Flensburg (DE), Bundesverband staatl. gepr. Techniker e.V.
(DE), Gewerbliche Berufliche Schulen der Stadt Flensburg — Fachschule fur
Technik und Gestaltung (DE), Staatliche Technikerschule Weilburg (DE),
KRONES AG — Werk Flensburg (DE), NIVE (HU), Oktatasi Miniszterium
(HU), BKIK (HU), Ujpest Két Tanitasi NyelvU Muszaki Szakkézépiskola
(HU), Emasoft Studio Kft. (HU), RSO SpA (IT), ISFOL (IT), FFR CGIL (IT),
INSTITUTO TECNICO INDUSTRIALE STATALE "FERMO CORNI* (IT),
ILMEC Srl (IT), KENTEQ (NL), Pontydysgu (UK)

A/03/B/F/PP-158.034

Months: 36
Period: 10/2003 — 09/2006

The mutual recognition of qualifications is a basic requirement for
increasing the mobility of vocational training and for the development of a
European job market. Amongst other things, a system that would make it
easier to combine and transfer content of education and training and
competences is necessary. This is a central goal of the ,Bruges-
Copenhagen Process,” wherein the EU countries have declared their
willingness to strengthen cooperation in vocational education and training
(VET). In the course of the process, the intention is to create a system for
vocational training similar to the European Credit Transfer System (ECTS),
which for years has been successfully used for student mobility in the
higher education area. In 2002, a Technical Working Group (TWG) was
implemented by the European Commission in order to develop a proposal
for a European credit transfer system in VET (ECVET). Furthermore,
projects and initiatives are being promoted that are also working on the
exemplary development of this kind of credit transfer system, especially
within the framework of the Leonardo da Vinci Programme.
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One such procedure is being developed in the ,VQTS" (Vocational
Qualification Transfer System) project. The specific aim of this pilot project
is to create a systematic procedure to ensure international transfer of
vocational qualifications (in terms of competences and skills) at secondary
level in order to increase mobility in VET. Students / Apprentices should be
able to use their qualifications — acquired in educational institutions or / and
in companies — as a "common currency" throughout Europe.

An instrument for describing the competence profile of a training
programme, meaning the acquirable steps of competence development
(organisational competence profile) and the competence profile of a person
in training, meaning the already acquired steps of competence development
(individual competence profile), lies at the core of the project, which should
facilitate the transfer of competences acquired abroad in particular.

“Competence Certificate — Proposal for Implementation of an ECVET —
Procedure developed within the framework of the VQTS Project” —
preliminary description of the procedure / pdf (June 2005)

“Manual” (including the description of the procedure, samples of documents
for potential users, guidelines for implementation and realisation,
information about transferability into other sectors or fields of VET) / CD-
ROM, pdf (September 2006)

For the development and testing of the procedure, a sector-related

approach and the vocational field “mechanical engineering” were selected,

though the approach can also be used for other sectors.

This procedure

e will benefit students / apprentices in VET who want to gain training
experiences abroad, and

e will be used by educational institutes (providers of the training
programme) as well as by companies for the recognition of training and
learning periods spent in foreign countries.

“Competence Certificate — Proposal for Implementation of an ECVET —
Procedure developed within the framework of the VQTS Project™: English,
Dutch, German

“Manual”: English, Czech, Danish, Dutch, German, Hungarian, Italian

Name: Karin Messerer

Street: Wiedner Hauptstralle 18

Postcode / Town: 1040 Vienna

Country: Austria

Phone: +43 1585 0915 41

Fax: +43 1 585 0915 99

E-Mail: messerer@3s.co.at

Web Site: http://www.3s.co.at

Project Web Site: http://www.vocationalgualification.net
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Career Strategy Management — European Career Passport

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims

Results and Products
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ax ECP

Evropean Career Paossport

Project Description

MIND CONSULT & RESEARCH GmbH (AT)

RRA severne Primorske d.o.o. (Sl), Arctur d.o.o. (Sl), PospeSevalni center
za malo gospodarstvo (Sl), Pro-eco d.o.o. (Sl), Slovenski dezelni zavod za
pokllicno izobraZevanje SDZPI — Istituto Regionale Sloveno per ['lstruzione
professionale IRSIP (IT), Technologie- und Berufshildungszentrum
Paderborn Gmbh (DE)

SI/03/B/F/PP-176.003

Months: 24
Period: 01/2004 — 12/2005

It happens very often that one has to take a decision about career planning
that will influence future professional life significantly. Such a complex
decision can best be taken with the help of external expertise.

Lead partner is RRA Severne Promorske Regijska Razvojna Agendija
d.o0.0. Nova Gorica (Slovenia). Partners come from seven institutions and
four countries.

The specific aim of the project is to offer support to target groups in their
career decisions. This support is provided through a tutor-based career
planning system and the “European career passport”, a web-tool for career
planning.

Features of the clients and opportunities on the labour market are
assessed, a career plan is designed and its realisation is accompanied.

The project has the follwing results and products:

e Definition of data sources and methodology regarding labour market
trends and available vocational training / paper version (August 2004)

¢ |dentification of personal analysis methods suitable for the project
purpose / paper version (November 2004)

e Development of guidelines for tutors and curriculum for tutor training
process / paper version (April 2005)
e Tutor pilot training / training sessions (July-August 2005)

e Implementation of ECP in the test environment / on the web (September
2005)
e Evaluation of tests and corrections / on the web (December 2005)
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Target groups / sectors  Young unemployed, young employed, potential entrepreneurs, disabled,
aging population (over 45), SMEs

Languages English, Slovene, Italian and German
Contact Information Name: Dr. Ursula Pretterhofer
Street: Hasnerplatz 6
Postcode / Town: 8010 Graz
Country: Austria
Phone: +43 316 676728 51
Fax: +43 316 676728 10
E-Mail: ursula.pretterhofer@mindconsult.com
Web Site: http://www.mindconsult.com
Project Web Site: http://corvus.arctur.si/www.european-cp.net

(password and user name: test)
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DISCO

European Dictionary on Skills and COmpetences

EUROPEAN CTIONARY ON *OKILLS AND MPETENCIES

Leonardo da Vinci Pilot Project to develop a translation tool for skills and competencies
http://www.skills-translator.net

Project Description

Project Promoter 3s Unternehmensberatung GesmbH (AT)

Project Partners BETA/Cereq Alsace — University Louis Pasteur of Strasbourg, The European Pole
(FR), Budapesti Miiszaki és Gazdasagtudomanyi Egyetem — Villamosmérndki és
Informatikai Kar (HU), Bundesinstitut fur Berufsbildung (DE), BW-Bildung und
Wissen Verlag und Software GmbH (DE), European, Universities Continuing
Education Network (EUCEN) (BE), Narodni ustav odborného vzdelavani (CZ),
TANINFO Co (HU), University of Glasgow — Department of Adult and Continuing
Education (UK), Vytautas Magnus University / Center for Vocational Education and
Research (LT)

Project Number AJ04/B/F/PP-158.114
Project Duration Months: 36
Period: 10/2004 — 09/2007
Challenge Transparency of diplomas and qualifications is an indispensable prerequisite for

labour market mobility. In recent years EU institutions have developed several tools
to support the transfer and recognition of skills and competencies. But all these
instruments suffer from the same weakness: the core concepts of these tools —
terms for skills and competencies — are neither standardised nor internationally
compatible.

Aims The DISCO project intends to provide this much-needed terminological support for

European transparency tools: a multilingual thesaurus on vocational skills and
competencies, that will be at the same time
e comprehensive
e multilingual
¢ publicly available
e accessible to non-experts and experts alike
e and will offer a variety of navigational options.
We shall assess all concepts in the whole area of vocational abilities, independent of
their manner of aquisition (formally, informally aquired, innate) and independent of
any judgements about their importance, whether key skills, core competencies, or
the level or status of qualifications or their visibility on the labour market. By
providing a common terminology for those active in skills research, our project also
aims at promoting scientific rigour. This will be a valuable complement to other
ongoing attempts to reconcile regional, national and international approaches to
early recognition of vocational and educational needs.
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The thesaurus will be produced in English, Czech, French, German, Hungarian,

Lithuanian and Swedish and in three different formats: in print, as a CD-ROM and as

an online-tool to be integrated into relevant web sites.

The English language version will be available 12/06, the multilingual one 06/2007.

The printed thesaurus and CD-ROM are targeted at expert users, offering structural

and semantic information in full detail. Both formats will provide terminological

support for tasks such as:

e composition/interpretation/translation of transparency documents

e composition/translation of job advertisements

e interpretation of CVs

e composition of job and education guidance materials

¢ structuring educational and vocational information sources

e structuring regional, national and international skills forecasts

¢ translations of job/education related texts by professional interpreters.

The online-tool aims at serving individuals such as pupils, students and job seekers

who need fast and easy terminological support in tasks like

e composition/translation of CVs

e composition/translation of job applications

e interpretation of job vacancies

e interpretation of job and education guidance materials

This instrument is designed to be incorporated into the existing web applications of

European transparency tools — or any other web portal that needs terminological

support (e.g. sites dedicated to vocational counselling, HR management,

employment, vocational education and training etc.). To offer quick and easy

access, it will not be burdened with full semantic content and structure, but be made

available

¢ as a reference tool that allows users to mark any word in an online text and have
it explained and/or translated at a mouse click. Simple free text search will be
offered as well. This version would provide ideal support for interpreting and
translating existing texts.

¢ as hierarchically structured pull down lists allowing users to navigate from broader
to narrower terms within a single language. This version is meant to support the
composition of skills and competencies related texts like CVs, job descriptions
and so on.

Individuals (students, pupils, job seekers) using European transparency instruments,
educational administrators, labour market administrators, researchers, employers
and social partners at national and European level, VET providers, career advisors

English, Czech, French, German, Hungarian, Lithuanian and Swedish

Name: Claudia Plaimauer

Street: Wiedner Hauptstralle 18
Postcode / Town: 1040 Vienna

Country: Austria

Phone: +43 1 585 0915 56

Fax: +43 1 585 0915 99

E-Mail: plaimauer@3s.co.at

Web Site: http://www.3s.co.at

Project Web Site: http://www.skills-translator.net
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VOGS

Vocational Guidance Standard Model for Deaf People in Europe

VOGS

vorafionsd Guidsnos Siercerd biccel
for Cea Fecpls in [umps:

Project Description

Project Promoter OGLB - Steirischer Landesverband der Gehorlosenvereine im Osterreichischen
Gehdrlosenbund (AT)

Project Coordinator Berufsforderungsinstitut Steiermark (AT)

Project Partners Ceskomoravska Jednota neslysicich (CZ), Paulinenpflege Winnenden e.V. (DE),
CREA — Confederacién de Empresarios de Aragén (ES), Kuurojen Liitto ry / The
Finnish Association of the Deaf (FI), Zavod Republike Slovenije za Zaposlovanje
Obmocna Sluzba Maribor (SI), Centre for Deaf Studies (UK)

Project Number AJ0O3/B/F/PP-158.019
Project Duration Months: 24
Period: 11/2003 — 10/2005
Aims Development of a holistic model for vocational and educational guidance for deaf

people in Europe and its implementation in Europe. This aim focuses on

¢ aptitude diagnostical test procedures (personality test and cognitive test)

¢ innovative guidance model for the target group including also the target group in
the guidance process

The model has this holistic approach in three levels:

e Combination of different methods

e To involve the whole personality of the participants in the process of guidance
(cognitive abilities as well as social and intercultural competences)

e Partnership

Results and Products The results and products of the VOGS project are

e State of the Art Report (in English) about the current and potential applicable apti-
tude diagnostical test procedures for the vocational orientation and educational
guidance, summary and description of existing educational, vocational, and guid-
ance models in Europe; report in English, electronic via website; already available

e A written criteria catalogue with the basic criteria that an educational, vocational,
and guidance model should meet, to be able to be apply it in a useful way for the
target group, and based on the specific requirements, that can meet the linguistic
problems; report in English, electronic via website; already available

e Two aptitude diagnostical test procedures: Personality Test and Cognitive Test in
Sign Language; electronically on CD-ROM, video for the instructions in sign lan-
guage; available February 2006

e Guidance methods for the deaf (VOGS tandem method): Development of the cen-
tral elements of the project = VOGS Method, building on the analysis of existing
educational and vocational guidance models and with the help of adapted aptitude
diagnostical test procedures and an innovative tandem guidance method through
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hearing and deaf educational and vocational counsellors; electronically on CD-
ROM, video for the instructions in sign language; available February 2006

e Model description with all of the tools (handbook and video in sign language,
checklist for the course of the guidance, forms for the educational and vocational
planning, step-by-step approach for the guidance): electronically on CD-ROM,
video for the instructions in sign language; available February 2006

e Curriculum for the VOGS educational and vocational counsellors training with a
training time of about 60 hours, each with a section for higher vocational counsel-
lors, a section for deaf vocational counsellors, and a joint section for the tandem
method. At this point, we would like to emphasize that this training is an additional
schooling (existing in all of the partner countries) for educational and vocational
counsellors who are already active, to be able to work with the new method, target
group oriented, and especially meeting the requirements of the target group:
available on CD-ROM and video for the sign language components; available
February 2006

e Furthermore the necessary teaching and learning devices for the pilot project
training, a method script, 1 video in sign language and spoken language about the
guidance method, checklist for the guidance (step-by-step approach), vocational
planning, career plan, training plan as a pattern: available on CD-ROM and video
for the sign language components; available February 2006

e VOGS Model Cases with individual components for the organizations, which offer
(or want to offer) educational and vocational guidance for deaf people in the lan-
guages or sign languages German, Czech, Finnish and English
Content:

+ Description of the model in paper and on video or multimedia DVD optional (in
sign language)

+ A scientifically validated personality test procedure for the deaf on DVD or video
(in sign language), including evaluation and interpretation schemes

+ A scientifically validated cognitive test procedure for the deaf on DVD or video
(in sign language), including evaluation and interpretation schemes

+ Written description of the tandem guidance method and learning video about
the guidance process in sign language and spoken language

+ Checkilists for the guidance sequence (step-by-step approach)

+ Forms for the career plan, the educational and the vocational planning
available as video or CD-ROM for the sign language components and project
information, to download electronically from the homepage

Deaf people in Europe, Universities, Public Authorities, Vocational Training or Guid-
ance Institutions, Target Group Associations

English, German, Finnish, Czech
International Sign, Austrian Sign Language, Finnish Sign Language, Czech Sign
Language

Name: Mag. Susanne Reiber
Street: Asperngasse 4/I|

Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 7270 847

Fax: +43 316 7270 844

E-Mail: susanne.reiber@bfi-stmk.at
Web Site: http://www.bfi-stmk.at
Project Web Site: http://www.vogs.at
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Project Description

Lebenshilfe Graz und Umgebung — Voitsberg (AT)

TRAINING centre — Caritas: Lehranstalt fiir Heilpddagogische Berufe (AT),
European Association of Service Providers for Persons with Disabilities
(BE), Project AURA (ES), Department of Education Development (IE),
Municipality of Colleferro (IT), Special School "'DAC SZANSE" (PL)

A/03/B/F/PP-158.017

Months: 36
Period: 11/2003 — 10/2006

In the EU approx. 14 percent of the population is classed as disabled, this
corresponds to 26 million people of working age. In EU countries the level
of education of disabled people compared to those without disabilities is
classed as relatively low. In specific countries (IT, FR, ES, UK) the level of
education and qualification does not exceed that of basic schooling
(compare with: Europaischer Expertinnenbericht 2001 der DG
Beschéftigung und Soziales Unit E/4“Soziale Absicherung und Soziale

Integration Behinderter”). A reason given is that the admission into after

school educational facilities is more difficult for disabled people. The

possibilities of professional qualification for disabled people are mainly
limited to the classical skilled trades and manual labour.

The specific inclusive challenges in this project lie

e in the development of a inclusive educational concept for people with and
without disabilities at a regular vocational college (e.g. the adaptation of
theoretical contents in ,easy reading versions, needs-orientated
structuring of communication — the adjustment by the teacher on the new
needs with regard to the speed of speech and the choice of words);

e and in the inclusion of disabled people as educational assistants in care
systems and in teams working in disability institutions (e.g. analysis of the
care tasks and areas where they can be employed [assistant in the
workplace, organisation of leisure time and living assistance], dealing with
responsibility, what support do the inclusive teams need, how does the
communication develop under these new circumstances — needs-
orientated communication and information methods)

For disabled people the participation in professional training schools is a

decisive step towards opening new professional fields (professional and

social inclusion). For care teams it is a valuable professional and personal
gain and also a challenge (paradigm shift).
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This project, training for disability care workers, intends to demonstrate in

an innovative way, how a inclusive teaching concept for people with and

without disabilities within the regular vocational training may be developed

and implemented into the educational system. The main emphasis being

on:

¢ the development and use of new needs-orientated teaching and learning
concepts

¢ the development and use of support systems at the level of teaching and
educational resources

e the use of innovative elLearning methods/techniques in knowledge
transfer and communication

e the presentation of a plan of action for the implementation of the concept
in the general educational system.

The results of the project should be transferable to other specialist training

programmes. The disabled participants shall on completion of their training

be qualified as educational assistants. The qualification of the training

programme shall be officially recognised in accordance with the national

statutory requirements for the profession disability care worker. Compared

to other inclusive careerorientated projects that are primarily dedicated to

the classical fields of skilled labour, this project distinguishes itself by its

highly inclusive character in that it enables disabled people to take part in a

regular vocational training.

The project results and products are:
¢ Inclusive training model for disability care work — educational assistant

e Action plan for the implementation of this concept in regular school
system (June 2006)
e System of support:
+ General, technical and human support for a successful learning and
teaching
+ basic computer course
+ e- learning tool “communication”

This project has the following target groups:

e People with Learning (Intellectual) disabilities in mild or moderate level
e Vocational training organisations for Disability Care Workers

e Policy makers at school sector

English (project language), German, Italy, Polish, Spanish

Name: DSA Gudrun Stubenrauch, Mag. Marion Bock
Street: Niesenbergergasse 37/ 3

Postcode / Town: 8020 Graz

Country: Austria

Phone: +43 316 71 92 46 731

E-Mail: m.bock@lebenshilfe-guv.at

Project Web Site: http://www-deis.cit.ie/ibb
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Women Integration and Skills for Entrepreneurship
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Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims
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Leonardo da Vinci

Project Description

Inmark S.A. (ES)

INMARK Estudios y Estrategias, S.A. (ES), EMF — European Multimedia
Forum (UK), TermNet — International network for Terminology (AT),
Intercollege Cyprus (CY), EBS — Executive Training Center (EE), OPI —
Information Processing Center (PL)

ES/05/B/F/IPP-149.267

Months: 18
Period: 10/2005 — 03/2007

WISE is a pilot project under the priority 2: Developing the Quality of VET
systems and practices, and there focusing in particular on "Developing
relationships between the labour market and VET". It is geared at three
main problems of women entrepreneurs in the ICT/ICT-supported sector:

1. Lack of definition of women's needs;

2. Lack of education/training strategies to improve working environment
towards "women-friendliness";

3. Lack of efficient training tools for (self)-assessment and creation and
seizure of market opportunities.

General aim of WISE is to improve the working environment of women
entrepreneurs in the ICT sector by identify needs, pinpoint potential
obstacles and create solutions. The bottom-up approach will guarantee the
practical relevance and impact of the proposed solutions.

Specific aims are:

e Benchmarking analysis of national vocational training policies and
practices dealing with women entrepreneurship. The comparative
analysis will be based on documentation/material available (to avoid to
re-invent the wheel) and qualified opinions of selected stakeholders in the
target countries;

¢ |dentify and dissemination best practices in the European education and
training systems enabling women entrepreneurship

¢ |dentifying needs and deficiencies that women entrepreneurs suffer in
their job to manage and/or set up new businesses;

e Assessment of women's capacities/company's needs in order to develop
relationships between the labour market and VET.
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Results and Products See the table below for results of products of this project:

Description Status/Date | Comments
Project website permanently | registration for
http://www.ubigue.org/wise up-dated different services

possible on-line
(free of charge)

Questionnaire mid-Jan. 06 | will be available
on-line
Installation of SIG-Special Interest Group in creation, will be available
end Jan.06 on-line
Self-assessment tool June 06 will be available
on-line
Running of briefing and valorisation between To support
workshops and trial phase in Spain, Austria, | May and women
Poland, Estonia and Cyprus November entrepreneurs,
2006 validate findings
and fine-tune
tools and
guidelines

Best practice catalogue for training curricula | Jan 07
and/or training modules geared at women
entrepreneurs in the ICT sector

Drafting of guidelines: "Bottom-up" to Jan/March
support women entrepreneurs in the ICT 07

sector; "Top-down" to improve the working
environment for women entrepreneurs in the
ICR sector

Target groups / sectors  Women entrepreneurs/workers in the ICT sector; Training institutions with
curricula specifically targeted at women entrepreneurs in general and in the
ICT sector.

Languages Main language is English. Certain products such as the questionnaire, and
dissemination tools will be made available in the languages of the
participating partners, i.e. EN, DE, ES, EE, PL.

Contact Information Name: Yolanda Ursa (INMARK)
Street: Rafael Calvo, 9
Postcode / Town: 28010 Madrid
Country: Spain
Phone: +34 91 448 02 03
Fax: +34 91 594 05 78
E-Mail: yus@inmark.es
Web Site: http://www.inmark.es

Project Web Site: http://www.ubiqgue.org/wise
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CompTrain

Competence Needs for Formation and Training in Multimedia Jobs

Competence

Meeds for (j"]“l) "

Formation & Training FY

in Multimedia Jobs l‘:ll l] . . .
Project Description

Project Promoter milestone consulting (AT)

Project Partners milestone management GmbH (AT), EMF — European Multimedia Forum
(UK), VCB - Virtual Campus Bayern (DE), GAIA — Telecommunications
Cluster Association of the Basque Country (ES), mmj — Multimedia Jobs
(FR), Matisz — Hungarian Association of Content Industry (HU), WUE —
Wroclaw University of Economics (PL), Swissmedia — Swiss Multimedia
Association (CH)

Project Number A/05/C/F/RF-821.01
Project Duration Months: 18
Period: 10/2005 - 03/2007
Challenge CompTrain is a project under "reference material" promoting transparency

of qualifications. It is geared at three main problems of training and
formation in new technologies:

1. Lack of harmonised job descriptions in relation to multimedia/new
technologies jobs, as a consequence,

2. Lack of uniform definitions of competences and skills, resulting in

3. Differing training and formation curricula.

The project is based on the findings of NAME (LEONARDO project No.
F/2000/C/P/RF/918.03)

Aims General aim: To enhance interaction between all players in multimedia/new
technologies and to adapt training courses to actual market needs, thus
supporting employability and preventing extra-European outsourcing.
Specific aims:

e Benchmarking of documentation/material available and analysis of it with
regard to multimedia professions. Markets covered include: AT , DE, UK,
PL, ES, HU, FR, IT (with CH through the Silent Partner).

¢ lIdentifying necessary competences of the jobs, as well as the functions
these jobs fulfil within a company.

o |dentifying the different level of training/formation courses/modules
available for the professions in question

¢ |dentifying market needs through job profiles issued by SMEs/industry
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See the table below for results of products of this project:
Description Status/Date | Comments
Project website permanently | registration for
http://www.ubigue.org/comptrain up-dated different services
possible on-line
(free of charge)
Questionnaire mid-Jan. 06 | will be available
on-line
Installation of SIG-Special Interest Group in creation, will be available
end Jan.06 on-line
Self-assessment tool June 06 will be available
on-line
Running of briefing and valorisation between To validate
workshops and trial phase June and findings and fine-
November tune tools
2006
Drafting of guidelines and criteria to adapt July mid-term and

training and formation modules to the
market needs.

06/March 07

final versions

Creating an industry-endorsed "Label of
Excellence" for market-near training by the
industrial community (EMF and its network
EMMAC — European Multimedia
Associations Convention) , endorsing
formation courses that implement the
modules identified during CompTrain

Dec. 06

Training institutions with curricula
professions;  Students/workers in
companies/industry and multipliers.

these

in multimedia/new technologies
professions;  Multimedia

Main language is English. Certain products such as the questionnaire, the
final guidelines and main on-line tools will be available in: DE, EN, PL, ES,

HU, FR, IT

Name: Dr. Margaretha Mazura
Street: 55, rue Hector Denis
Postcode / Town: 1050 Brussels

Country: Belgium

Phone: +32 2 219 03 05

Fax: +32 221918 98

E-Mail: mm@e-multimedia.org
Web Site: http://www.e-multimedia.org

Project Web Site:

http://www.ubique.org/comptrain
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ICT VET
ICT and SMEs

IS e ——

ICT for learning in SMEs

Project Promoter Institute for Future Studies

Project Partners Pontydysgu Ltd. — Pontypridd (UK), Training 2000 (IT), Fundacja Progress
& Business (PL), Florida Training Centre (ES), Interactive Institute (SE),
Universiteit Utrecht/IVLOS (NL)

Project Number 2002-4559 / 001-001 LE2-510REF

Project Duration Months: 36
Period: 04/2004 — 06/2007

Challenge Over the past few years, there has been increasing interest in the potential
uses of Information and Communication technologies for learning in Small
and Medium Enterprises. This focus stems from the realisation of the
importance of SMEs in sustainable economic development and in the
development of regional economies. At the same time, the increasing
importance of information and knowledge in the production process and in
stimulating innovation has pointed to the importance of continuing education
and learning for SMEs. However, most research and surveys have shown
that SMEs have only a limited capacity and participation in continuing
education and training. Furthermore, the limited available research
suggests SMEs are slow to implement new computer based technologies.

In 2002, a number of new initiatives were launched to investigate further
both the present situation with relation to the use of Information and
Communication technologies for learning in SMEs and the potential of
future use. This web site provides access to three initiatives. The first was a
pilot study, undertaken by the Cedefop ICT network (CiRN). The second
was a series of two European seminars, organised by north Wales based
research and development organisation, Knownet, with sponsorship from
the EU Directorate General Education and Culture. The third is an ongoing,
three year EU sponsored Leonardo da Vinci research project, ICT and
SMEs. Coordinated by Knownet, the project has participants in six
European countries.

Studies by project partners point to the limited research on the use of e-
Learning for vocational training in Europe. Furthermore there is no
coherent, convincing body of evidence as to which approaches to e-learning
are effective under what circumstances, or the situations in which e-learning
can provide better, more effective learning outcomes than traditional
methods.
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Aims The project main objectives are to observe, survey and analyse the
dynamics of practice in the use of ICT as a tool for learning in vocational
education and training and SMEs. The project is designed to meet the need
for a greater understanding of the use of ICT for learning (e-Learning) in
vocational training.

The project has a broad target group including researchers, developers,
practitioners, social partners and policy makers. These persons are not only
intended as recipients and users of the reference materials, but also as
active and involved contributors to the project development through the use
of the software tools for discourse and debate and through involvement in
the Focus Groups. The project adopts an iterative approach to project
development with a rapid feedback loop.

The surveys and case studies and analysis of best practice are intended as
practical reference materials for vocational training developers,
administrators and practitioners. There is a particular emphasis on linking
practice to policy. The models and policy measures will be based on the
surveys and analyses and will be used as the bases for an on-going
discourse with policy makers and planners in this area, with the aim of
developing practice based policy.

Results and Products The results and products of the project are:
e Ca. 120 literature review (August 2003)
60-80 Case studies from European countries (January 2006)
Business survey (March 2003)
Policy interviews (January 2006)
Focus group reports (Janaury 2006)
Analytical studies (November 2005)
Report on models on SME learning (December 2005)
National reports (December 2006)
e Wiki publication (March 2006)

Target groups / sectors  SMESs, policy makers

Languages English
Contact Information Name: Friedrich Scheuermann
Street: Martinsbiihel 6
Postcode / Town: 6170 Zirl
Country: Austria
Phone: +43 664 8409097
E-Mail: info@futurestudies.org
Web Site: http://www.futurestudies.org
Project Web Site: http://www.smelearning.org
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Project Description

Institute for Future Studies (AT)

Universiteit Utrecht/IVLOS (NL), Horeca Branche Instituut (NL), Pontydysgu (UK),
Training 2000 (IT), Consorzio Formazione & Lavoro (IT), Infowerk software-
entwicklungs gmbh (AT), EBS Executive Training Centre (EE), ROLNET S.r.l. (RO),
Association of promoting and developing tourism Maramures (RO), National Tourist
Association (Sl), Florida University of Valencia (ES)

NL/05/B/F/PP/157.518

Months: 24
Period: 10/2005 - 09/2007

In Europe, SMEs are the backbone of regional prosperity and employment.
Employees’ professional development is therefore often seen as a precondition to
achieve innovations and to compete with other companies. However, small
enterprises are often not able to develop or finance learning initiatives
independently. Recent ideas on learning include a blend of learning and working,
resulting in the concept of learning at the workplace. This kind of informal-learning
processes in organisations are aimed at learning around problems that really matter.
Workers not only seem to be prepared to invest more of their time, the learning
outcomes seem to take root more. Workers learn when they feel they need to (so-
called just-in-time learning). Issues in the learning of employees of smaller
companies are the work pressure, the management’s low priority on learning, and
rigidity of the formal learning environments such as trainings and courses. SMEs are
increasingly dependent on relationships between other companies, larger
companies, sector organisations, social partners and public bodies to be engaged in
tasks that otherwise would be beyond their individual reach. Moreover, communities
of practice and of learners seem to have a positive influence on their learning
processes, especially when these communities address work-related issues or are
rooted in daily-work processes. This corresponds with the previously observed
dominance of informal learning in SMEs, and aligns with the contemporary
pedagogical views that learning is a social process where workers actively discuss
and collaborate around issues that matter both for them as for the work they are
doing.

The aim of the Work & Learn Together project is to setup and sustain virtual
communities of practice of SMEs in the tourist sector in order to facilitate and
support lifelong learning of employers and employees in the workplace.

Virtual communities of practice with SMEs in tourism will be setup, monitored,
evaluated and disseminated. These virtual networks will be setup around
innovations in the tourist sector such as the expansion of active sport in tourism and
the growth of eco-tourism such as farm tourism, bird watching and small campsites.
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Employees and employers of many SMEs are not yet equipped for these
innovations and may feel a need to development their knowledge and skills in this
field. In line with the character of work and learning processes in SMEs as described
above, communities of practice would provide an opportunity to develop these new
competencies and skills. In order to reach more SMEs, to cross regional distances,
and to tailor learning to the needs of the learner, ICT, and web-based support in
particular, will be necessary to facilitate the (virtual) communities of practice.
Following an analysis of existing support of networks and learner needs of SMEs,
national and international virtual communities of SMEs will be setup, monitored,
evaluated and disseminated. In addition, a comparative analyses will be performed
in order to enhance the knowledge on virtual communities of practice. The
valorisation and dissemination of the project results will be a core feature of the
project.

The main project results will be:

¢ tools and models to support virtual communities of practice of SMEs in tourism
¢ insight into innovative developments in tourism in the partner countries

¢ insight into the learning needs of employers and employees of SMESs in tourism
e at least 16 regional or national communities of practice of SMES in tourism

e at least 5 international communities of practice of SMEs in tourism

¢ system for monitoring and evaluation of communities of practice

e guidelines for the implementation of virtual communities of practice of SMEs in
tourism

e 5 seminars for sector organisations from other countries than the partner
countries

e guidelines for relating the formal structure of vocational training in each country
with the informal communities of practice of SMEs in tourism

e web portal with all the materials (project repository) operating as the European
portal for networks of SMEs in tourism

e various conference papers and articles in both professional and scientific journals
as described in the work packages

(Networks of) Employers & employees SMES; sector organisations

English, German, Spanish, Dutch, Italian, Slovenia, Romania, Estonia

Name: Friedrich Scheuermann
Street: Martinsbihel 6

Postcode / Town: 6170 Zirl

Country: Austria

Phone: +43 664 8409097

E-Mail: info@futurestudies.org

Web Site: http://www.futurestudies.org
Project Web Site: http://Wissen-ist-meer.de/wit
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Multiple Intelligences application

Project Promoter

Project Partners

Project Number

Project Duration
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Aims

Results and Products
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Project Description

Institute for Future Studies (AT)

University of Information Technology and Management (PL), Nowy Sacz
School of Business — National Louis University (PL), East West Consult
(DE), University of Barcelona Dept. of Didactics and Educational
Organisation Future Learning (ES), University of Freiburg (DE), Foundation
for Research and Technology — Hellas (EL)

PL/04/B/F/PP/174.458
Months: 24
Period: 11/2004 — 11/2006

E-learning has changed the way people learn dramatically (this concerns
both vocational and educational training), however it seems that content
developers and software vendors continue to ignore arising problems - a
considerable higher drop-out rate, lower effectiveness and satisfaction in
case of e-learning programs compared to traditional ones. The literature
review and needs analysis indicated that this might result from the lack of
user-centric, personalized approach.

In 1983 Howard Gardner proposed a theory of multiple intelligences,
assuming that people have several kinds of "intelligences”.

In the course of the project a model for the application of Ml theory in e-
learning will be developed, implemented and finally evaluated. The
emphasis will be put on developing such a model that could be cost-
effectively implemented on the basis of existing solutions. This model will be
put into practice for evaluation purposes.

The project will include carrying out a research focused on indivudual Ml
profile in the context of learning/job preferences. Therefore another goal of
the project is to transfer this knowledge into other application areas.

Miapp has defined the following results and products:

e Development of online self-assessment tools.

e Development of a model for Ml application into Internet search engines.
e Application of MI tools in eLearning courses
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The target groups of the project are:

e Participants of e-learning market (decision makers, vendors, content
developers, trainers, learners, researchers).

e People involved in recruitment processes (human resource managers,
employment agencies, online recruitment service developers).

¢ Every individual (people who want to asses own Ml profile, potential and
abilities and its relation to career opportunities and advised training

method) .

¢ Internet search engines developers and users.

English, tools and courses in Spanish, German, Greek

Name:
Street:

Postcode / Town:

Country:
Phone:
E-Mail:
Web Site:

Project Web Site:

Friedrich Scheuermann
Martinsbiihel 6

6170 Zirl

Austria

+43 664 8409097
info@futurestudies.org
http://www.futurestudies.org
http://www.miapp.net
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HARMONISE

Review of Certification Schemes for ICT Professional qualifications in
support of greater Harmonisation across Europe and beyond

Project Promoter

Project Partners

Project Number

Project Duration

Challenge
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Project Description

Institute for Future Studies (AT)

CEPIS Council of European Professionals Informatics Societies
(European), AIFB — Institute for Applied Informatics and Formal Description
Methods at the University of Karlsruhe (DE), IFS — Institute for Future
Studies (AT) , AICA — Associazione Italiana per I'Informatica ed il Calcolo
Automatico (IT), NJSZT — John von Neumann Computer Society (HU), GI —
Gesellschaft fir Informatik e.V. (DE), BCS — The British Computer Society
(UK), EITS — Estonian Information Technology Society (EE), EUCIP Ltd.

(Im)
2004-2235 / 001 — 001 LE2-510REF

Months: 36
Period: 10/2004 — 09/2007

The ICT profession has a significant impact on employment, business and
society. The global competitiveness of European industry depends on both
effective use of Information and Communication Technologies (ICT) for
industrial and business processes and the knowledge, skills and
competences of existing and future ICT practitioners.

For ICT practitioners it is important that they can seek employment
wherever they want within the European Union. With no formal barriers to
mobility between Member States and a growing use of English within the
ICT workplace, increasing the integration of national labour markets for ICT
Professionals for the benefit of the competitiveness of European enterprises
must now focus on improving employers’ (and customers’, where ICT
contractors seek work) appreciation of applicants’ knowledge, skills and
competence for the job through better understanding of the ICT practitioner
qualifications (or “certifications”) of relevance that s/he brings.

At present, Europe’s citizens who want to improve their “e-skills” face a
wide range of competing qualification and certification schemes, both
vendor and non-vendor specific, public and private-commercial ones. In
addition, in what has been a rather turbulent labour market, few employers
appear to attribute much weight to applicants’ qualifications, focusing their
requirements more on direct experience in particular software
environments.

In order to improve the widespread recognition and “transparency” of ICT
practitioner qualifications, support is needed to put in place an acceptable
framework for clarifying the meaning and value of individual qualifications
from Member States, and, ideally, European-wide certification schemes.
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In addition, with ICT now clearly a global industry, qualification structures
within the EU need to be coherent with arrangements in the economies of
North America and the Far East. It is also important that certification
arrangements bridge formal, non-formal and informal learning by enabling
new ways of certification, accreditation and assessment.

HARMONISE is a Reference Material Project. The project is reviewing
existing qualification and certification schemes in the context of learning
provision that leads to certification, as well as clarifying the underlying
profiles, terminology and curricula. The project's aims involve clarifying
existing arrangements to support greater transparency, and influencing the
harmonisation of vocational learning and qualification schemes for ICT
professionals at the European Union level.

Comprehensive knowledge base in this area that can help stakeholders,
employers and individuals better understand what is available (on-going).
HARMONISE will prepare options for achieving greater transparency within
the EU and will elaborate ways of clarifying the feasibility of a widely
acceptable European approach to qualification and certification for ICT
professionals which can draw and build on the successful experience of the
ECDL (European Computer Driving Licence).

IT professionals (as learners), learning provider, IT development and
professional associations and networks of the IT sector.

English

Name: Friedrich Scheuermann

Street: Martinsbihel 6

Postcode / Town: 6170 Zirl

Country: Austria

Phone: +43 664 8409097

E-Mail: info@futurestudies.org

Web Site: http://www.futurestudies.org
Project Web Site: http://www.cepis-harmonise.org
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ISeETT

Implementing Standards for European eTutor Training

Project Description

Project Promoter Institute for Future Studies (AT)

Project Partners Adult Education Centre of Mikkeli (FI), Datafisher Ltd (FI), e/t/s didactic
media GmbH (DE), Foundation for Research and Technology — Hellas
(GR), Reep Euro Ent Ent (FR), University of Hull — Centre for Lifelong
Learning (UK)

Project Number F1/04/B/PP-160.525
Project Duration Months: 30
Period: 10/2004 - 03/2007
Challenge Many educational professionals engaged in elearning find themselves in a

situation where they are expected to “spread the message” to colleagues
and bring others on board with the use of online learning and teaching. The
project gives them tools for providing training to their colleagues.

There is a clear need for trainer training in Europe. Unlike in many of the
existing training courses, the technical competencies are now put to one
side and the focus will be on the new methods and the didactical
implementation of the training. The whole process will be disseminated
openly with the help of the learning portal. This will enable countries and
organisations outside the partnership to become part of the partnership.

Aims The aim of the project is to define the core curriculum and quality standards
for European etutor training in relation to different national contexts. This
project continues the work of the previous Leonardo da Vinci project
Qualifikation e-Coach/ Entwicklung einer europaischen e-Learning Didaktik
("European e-Tutor, EeT").

The project will work for the recognition and transparency of qualifications
and thus improve the ability of the the target group to compete on the
national, European and international labour market: Shared information and
good procedures are transferable and the best practices of other partners
contribute to the development of national procedures. The project supports
the Copenhagen Declaration by producing new instruments for the
transparency of vocational qualifications.

The project is divided into 2 main phases. The goal of the first phase was to
agree on a common core curriculum for European etutor training and to
gain further knowledge and understanding of transnational perspectives on
etutor training. The project started by analysing the curriculum produced in
the previous EeT project in national advisory teams.
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The national advisory teams recommended the core curriculum for a
European etutor, and monitor the work of the partnership. On the basis of
the agreed common core curriculum and course guidelines, etutor training
courses and/or trainer training courses are being planned.

The project established a transnational evaluation committee to oversee the
discussion on quality standards both within individual national contexts and
at a European level. The Committee involves one representative from every
country. The members of the transnational evaluation team also act as
members of the national advisory teams and attend national workshops.
They will also take part in two transnational meetings. The partners will
transform the existing module contents/course materials developed within
the previous project into manageable, reusable, learning objects. The portal
functions as a material database, dissemination tool and an intranet for
communication amongst the project partners.

During the second phase of the project the etutor training and/or the trainer
training courses will be piloted in every country. The outcomes of the
evaluation of the pilot courses will inform the review and refinement of the
guidelines for etutor training/ trainer training courses, the further
development of the material database, and the recommendations for a
European-wide core curriculum and quality standards.

The project has the following results and products:

e Learning portal

¢ "National Cores: National versions of the core curriculum for the etutor
training "

Learning objects with meta data

¢ "Analysis of the Content (modules) of the database”

e European core curriculum

e Training programme models (tutor training/ trainer training)

e Translations of selected learning objects into national languages

e Common guidelines for the piloting (methodology, assessment etc.)
o Additional material and meta descriptions

¢ "Pilot training programmes"

¢ "Analysis of the piloted courses"

e "European quality standards for etutor training"

¢ "Revised material "

Tutors and teachers working in adult education already in or moving into
etutoring within partner countries.

English, Finnish, French, German, Greek

Name: Friedrich Scheuermann
Street: Martinsbiihel 6

Postcode / Town: 6170 Zirl

Country: Austria

Phone: +43 664 8409097

E-Mail: info@futurestudies.org
Web Site: http://www.futurestudies.org
Project Web Site: http://www.etutorportal.net
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SUPPORT & EUROPEAN SUPPORT

Sustainable Innovation Tools

Project Promoter

Project Partners

Project Number

Project Duration

Challenge

Aims
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Project Description

University of Leoben, Industrial Liaison Department (AT)

Support: CREAX (BE), Fraunhofer Institute Aachen (DE), Joanneum Research —
Graz (AT), AREA Science Park — Trieste (IT), University of Maribor (SI)

European Support: AREA Science Park (IT), CNIPMMR (RO), LTC (SE), TECOS
(SI), Fraunhofer IPT Aachen (DE), First Elements (CY), University of Maribor (SI),
EBS (EE), CREAX (BE), EU-Commission (European)

A/02/B/P/PP-124-214 (Support)
2004-2596/002-001 (European Support)

Months: 24 + 2 (Support)
12 (European Support)
Period: 11/2002 — 12/2004 (Support)

10/2004 — 09/2005 (European Support)

The Training course SUPPORT shows companies different ways to build up parts of
an environmentally sound innovation management system. This approach combines
“cleaner production” tools with tools of the TRIZ (Theory of Inventive Problem
Solving) method which form the main part of the training course. To complete the
course programme it has been complemented with tools for the assessment of ideas
in respect of their environmental compatibility.

The most important goals of (the training course) SUPPORT are:

e To highlight the advantages of a methodical approach to innovations

e To convey new tools for problem analysis and idea generation.

e To anchor the ideas concerning sustainable development

e To arouse interest for creative methods (with emphasis on TRIZ)

The training course mainly deals with the early stages of innovation management —
problem analysis, idea generation and idea evaluation. Almost all tools used in the
course are taken from the TRIZ (theory of inventive problem solving) method. The
topic “environmental awareness” is elaborated with the help of approved tools that
have already been used in various projects coping with ,cleaner production“ and its
commercial benefits for individual enterprises. Another central issue is the impact of
a sustainable form of business on the global market.

The main aim of the valorisation project EUROPEAN SUPPORT was to transfer the
SUPPORT training course to other partner organisation in Europe. Project partners
in the following new countries have been responsible to foster the idea of the
SUPPORT materials: Slovenia, Greece (Cyprus), Estonia, Sweden, Romania. In
order to reach this task, the following activities were carried out in the project
EUROPEAN SUPPORT:

performance of a train-the trainer course, translation of the materials (optional),
national training courses, certification of the course and the training materials (as
MA TRIZ Level 1), establishment of a “network on innovation”
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The main products of SUPPORT are:

e Written materials and CD-Rom for the course participants

e Presentation materials for the course trainers and

¢ Videos (sequences) of the whole project and its individual modules

SUPPORT currently consists of seven modules:

1. Introduction: Innovation / Creativity & Sustainable Development

2. Aspects of Cleaner Production for Products and Processes

3. TRIZ- tools for Problem Analysis (Innovationchecklist, Ideality, Function Analysis)

4. TRIZ-tools for Idea Generation | (40 Inventive Principles, Contradictions, Altshuller
Matrix)

5. TRIZ —tools for Idea Generation Il (S-curves, Evolution Laws & Lines)

6.Tools for Idea Evaluation (Sustainabiltity Indicators, Portfolio Analysis, Spider
Diagrams)

7. Project Management

The modules can either be taken individually (one module a day) or combined to
form a whole training course. Modules 1 and 2 explain the importance and the
benefit of (that can be expected by) using a methodical approach to “sustainable
development” and “creativity” within an innovative process. Modules 3, 4 and 5 cope
with innovative tools used for the structured analysis of a given task and the
methodical formulation of possible solutions. Module 6 introduces a variety of
evaluation criteria to facilitate the assessment of the ideas in hand, taking into
account the demands of sustainable development. Module 7 gives an overview of
approved project management tools, which can be used to successfully put the
chosen ideas into practice.

The course was evaluated by the International TRIZ Association MA TRIZ
(http://www.matriz.ru) and the materials are proven to fulfil the MA TRIZ Level 1
requirements.

A Workshop-Series on basis of the training course SUPPORT is carried out by the
University of Leoben, Joanneum Research Graz and Stenum GmbH in Leoben
(Austria) from January to March 2006. Due to the interest of the companies further
workshop series are planned.

Industry, SME’s, Start Up’s, Consultants

Training Materials: English, German; CD-Rom: English, German; Videos: English;
Presentations / Scripts: Greece, Estonian (European SUPPORT)

Name: Jurgen Jantschgi

Street: Franz Josef Strasse 18

Postcode / Town: 8700 Leoben

Country: Austria

Phone: +43 664 3464559

Fax: +43 3842 46010 40

E-Mail: juergen.jantschgi@unileoben.ac.at
Web Site: http://www.unileoben.ac.at

Project Web Sites: http://www.leonardo-support.com

http://www.eu-support.uni-mb.si/eu-support/description.htm
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